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ABSTRACT

Purpose: The purpose of this research analysis is to systematically evaluate the applicability
of the Karma Yoga philosophy from Chapter 3 of the Bhagavad Gita to contemporary life. It
employs structured analytical frameworks, namely SWOC and ABCD, to assess the strengths,
weaknesses, opportunities, and challenges of this ethical system from multiple stakeholder
perspectives. The analysis ultimately aims to translate ancient spiritual wisdom into a
practical, multi-level framework for addressing modern challenges such as burnout, ethical
leadership, and the search for meaning.

Methodology: This exploratory study employs a qualitative research design, utilizing data
gathered from a comprehensive review of literature sourced from academic databases such as
Google Scholar, reputable websites, and insights from Al-driven analytical tools. The collected
information is systematically examined using SWOC and ABCD analytical frameworks to
effectively address the stated research objectives.

Result/Analysis: The research analysis reveals that the principles of Karma Yoga from
Chapter 3 of the Bhagavad Gita offer a robust ethical and psychological framework highly
applicable to modern challenges such as burnout, ethical leadership, and work-life balance.
Through a structured SWOC and ABCD analysis, the study identifies key strengths like stress
reduction and intrinsic motivation, while also acknowledging practical challenges such as
misinterpretation and cultural compatibility. Ultimately, the findings position Karma Yoga as
a sustainable model for personal well-being and social harmony, bridging ancient wisdom with
contemporary needs.

Originality/Value: This research offers originality by applying structured business analysis
Sframeworks—SWOC and ABCD—to the ancient philosophy of Karma Yoga, providing a novel,
multi-stakeholder perspective on its contemporary relevance. Its value lies in translating
timeless spiritual principles into practical insights for modern challenges such as ethical
leadership, mental well-being, and sustainable living, thereby bridging philosophical wisdom
with actionable strategies for individuals and organizations.

Type of Paper: Exploratory Research Analysis.

Keywords: Karma Yoga, Bhagavad Gita, Chapter 3 of Bhagavad Gita, Dharma, SWOC
Analysis, ABCD Analysis, Engaged Living, Ancient Indian Knowledge

1. INTRODUCTION :

The Bhagavad Gita, often referred to simply as the Gita, is a 700-verse Hindu scripture that constitutes
a pivotal section of the Indian epic Mahabharata. Its scope, however, far transcends its narrative origins
as a dialogue between the warrior-prince Arjuna and his charioteer, Lord Krishna, on the eve of a great
battle. The text is a comprehensive philosophical treatise that systematically addresses fundamental
human dilemmas concerning duty, righteousness, and the meaning of life. It moves from the immediate
context of Arjuna's moral crisis about fighting his kin to exploring profound metaphysical concepts,
including the nature of the self (atman), the ultimate reality (Brahman), and the paths to spiritual
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liberation (moksha) (Davis (2014). [1]). This expansive scope allows the Gita to function
simultaneously as a guide to ethical action, a manual of yoga, and a discourse on divine realization.
The importance of the Bhagavad Gita lies in its practical and synthetic philosophy. It provides a
framework for engaging with the world without being enslaved by it, primarily through its central
teaching of Nishkama Karma, or selfless action. Krishna instructs Arjuna to perform his prescribed duty
without attachment to the fruits of his actions, a principle that offers a solution to the perennial conflict
between worldly obligations and spiritual aspirations (Minor (1982). [2]). The Gita does not advocate
for renunciation of action but for renunciation in action, thereby sanctifying everyday life as a path to
the divine. It harmonizes various yogic paths—the yoga of knowledge (jnana), the yoga of devotion
(bhakti), and the yoga of action (karma)—presenting them not as mutually exclusive but as
complementary avenues suited to different human temperaments (Sargeant (2009). [3]).

The impact of the Gita has been immense and cross-cultural, influencing not only religious and
philosophical thought within India for over two millennia but also capturing the attention of the Western
world. Its first English translation in the 18th century sparked interest among philosophers like Thoreau
and Emerson, who found in it a kindred spirit to Transcendentalism (Biernacki, 2013). [4]). In the
modern era, its most profound impact was on Mahatma Gandhi, who regarded it as his "spiritual
dictionary" and derived from it the principles of non-violent resistance (satyagraha) and truth that
guided India's independence movement (Dalton (2012). [5]). For Gandhi, the battle of Kurukshetra was
an allegory for the moral struggles within the human soul, demonstrating the text's enduring capacity
for reinterpretation.

Today, the Bhagavad Gita's relevance continues to grow, finding applications in fields as diverse as
psychology, leadership, and management. Its teachings on mindfulness, stress reduction, and detached
engagement with work resonate strongly with contemporary seekers of meaning and work-life balance
(Dhiman (2017). [6]). Modern management theorists often cite its lessons on visionary leadership, self-
mastery, and ethical decision-making as antidotes to corporate crises rooted in greed and attachment
(Sharma, 1999). [7]). As a timeless spiritual classic, the Gita's enduring power stems from its ability to
address the universal human condition, offering wisdom that is both deeply philosophical and
immediately practical for navigating the complexities of life.

The Bhagavad Gita, a cornerstone of Indian philosophy, presents a multifaceted response to the human
predicament of existential crisis and the pursuit of meaning. Within its eighteen chapters, the third
chapter, titled "Karma Yoga," stands out for its direct and pragmatic address of the dilemma of action
versus renunciation. This chapter moves beyond the initial anguish of the protagonist, Arjuna, to
establish a foundational philosophy of engaged living, where spiritual realization is sought not by
withdrawing from the world but by transforming one's engagement with it (Minor, 1982, pp. 115-120).
[2]). The central teaching of Nishkama Karma, or action performed without attachment to personal
rewards, is introduced here as a discipline for achieving mental equipoise and spiritual freedom while
fulfilling worldly duties. This paper argues that the principles of Karma Yoga elaborated in Chapter 3
of the Gita offer a critical and timely framework for addressing contemporary challenges related to
professional burnout, ethical leadership, and meaningful work in the modern global economy.

The philosophical architecture of Karma Yoga, as articulated by Lord Krishna, is built upon a
sophisticated psychology of action. It distinguishes between the mere physical performance of duty
(karma) and the yogic attitude with which it is performed (karma yoga). The key, as explained in verses
3.4-3.9, is not abstinence from action but freedom from the selfish desires that typically motivate it
(Sargeant, 2009, pp. 147-150). [3]). This detachment is not indifference; rather, it is a state of
wholehearted engagement where the action itself becomes an offering (yajna). By framing all action as
a sacrifice for the universal welfare, the Gita sanctifies secular work and provides a profound
psychological tool to combat the anxiety, stress, and dissatisfaction that stem from an excessive focus
on outcomes, a condition increasingly prevalent in modern society (Dhiman, 2017, pp. 80-85). [6]).

In the context of contemporary organizational behavior and leadership studies, the principles of Chapter
3 present a compelling alternative to conventional, results-at-any-cost models. The Gita's emphasis on
Svadharma (one's own duty performed with excellence) and its injunction for leaders to act as role
models (as in verse 3.21) provide a blueprint for ethical and sustainable leadership (Bhattacharjee
(2025). [7]). When leaders and employees practice Nishkama Karma, it fosters an environment where
integrity, mindfulness, and collective well-being are prioritized over short-term personal gains. This
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approach aligns closely with modern concepts like servant leadership, authentic leadership, and
corporate social responsibility, suggesting that ancient wisdom can inform solutions to modern crises
of trust and purpose in the workplace (Vivekananda, S. (2024). [8]).

Despite its ancient origins, the relevance of Karma Yoga is amplified by the pressures of the 21st
century, including hyper-connectivity, the blurring of work-life boundaries, and a pervasive search for
meaning beyond material success. The practice offers a sustainable model for action that can prevent
burnout by reframing work as a spiritual practice (sadhana) rather than a source of identity and stress
(Life, H. (2018). [9]). Furthermore, its teachings on selfless service provide a robust ethical foundation
for navigating complex global challenges that require a sense of universal responsibility. This paper
will, therefore, conduct a detailed exegesis of key verses from Chapter 3, analyze its core psychological
and ethical tenets, and explore its practical applications for fostering resilience, ethical conduct, and
holistic well-being in the modern world.

2. REVIEW OF LITERATURE :

The third chapter of the Bhagavad Gita, titled "Karma Yoga" (The Yoga of Action), represents a critical
juncture in the text's philosophical discourse. Following Arjuna's existential crisis in the first chapter
and Krishna's initial metaphysical teachings on the immortal self (Atman) in the second, Chapter 3
shifts the focus to the practical application of this wisdom in everyday life. A review of the scholarly
literature reveals several dominant themes in the interpretation of this chapter, primarily centered on its
psychological, ethical, and socio-political dimensions, and its enduring relevance for the contemporary
world.

A significant portion of scholarship focuses on deconstructing the core principle of Nishkama Karma,
or selfless action. This concept, introduced as the central tenet of Karma Yoga, mandates the
performance of one's duty without attachment to the fruits of action (phala). Early exegetical work,
such as that by Radhakrishnan (1993) [10], frames this as a psychological discipline to achieve mental
equanimity by eradicating the ego, which is the root of desire and subsequent suffering (pp. 118-120).
Building on this, modern psychological interpretations link Nishkama Karma to concepts like flow state
and intrinsic motivation, suggesting that action performed for its own sake leads to greater fulfillment
and reduces anxiety related to outcomes (Bhawuk (2011, pp. 92-94). [11]). This body of literature
consistently argues that the chapter provides a robust framework for managing the stresses of modern
life by transforming the very motivation for action.

Another major strand of research analyzes the ethical and social imperatives embedded in Chapter 3.
Scholars like M. V. Nadkarni (2013) [12] emphasize that the Gita's call for action is not for personal
liberation alone but is firmly grounded in the welfare of the world (loka-sangraha). Verse 3.20-25
explicitly instructs that a wise person should act to set an example for the masses, thereby maintaining
social order (pp. 156-160). This perspective positions the Karma Yoga of the Gita as a philosophy of
social responsibility. The concept of Yajna (sacrifice), where all actions are to be performed as an
offering, is interpreted by management scholars like Dhiman (2017). [6] as a precursor to modern
stakeholder theory, advocating for a leadership model that serves the larger community rather than
narrow self-interest (pp. 82-85).

The interpretation of the third chapter, particularly by Mahatma Gandhi, constitutes a distinct and
influential area of scholarship. Gandhi’s reading of the Gita was deeply allegorical, viewing the battle
of Kurukshetra as an internal struggle against evil tendencies. For Gandhi, Chapter 3’s injunction to
perform one’s duty was a call to engage in non-violent action (Satyagraha) for social justice (Dalton,
2012, pp. 26-28). [5]). This politicized and activist interpretation contrasts with more quietistic readings
and has been the subject of extensive analysis, as seen in the work of Veena Howard (2013) [13], who
explores how Gandhi reconciled the Gita's warrior ethic with his principle of Ahimsa (non-violence) by
focusing on the intention behind the action rather than the physical act itself (pp. 45-48).

Finally, contemporary scholarship increasingly applies the principles of Chapter 3 to specific modern
domains, particularly leadership and management. Researchers draw parallels between the Gita's ideal
leader, who acts with selflessness and for the common good, and contemporary leadership models like
servant leadership and transformational leadership (Vivekananda (2024). [8]). The chapter's teachings
are presented as an antidote to corporate malfeasance and burnout, promoting a culture of ethical
conduct and sustainable performance (Dhiman (2017) [6]; Life, H. (2018). [9]). In conclusion, the
literature on the third chapter of the Bhagavad Gita demonstrates its multifaceted nature, being
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simultaneously a guide to personal peace, a blueprint for social ethics, a manifesto for selfless service,
and a timeless manual for effective and ethical leadership (Singh (2017). [14]).

Table 1: Literature review for the keyword: Bhagavad Gita

S. Area Focus/Outcome Reference

No.

1 Bhagavad-Gitaasit | The 1972 Macmillan edition of Bhagavad- | Prabhupada, A. B.
is gita As It Is by Srila Prabhupada presents the | S. (1972). [15]

original Sanskrit verses with English word-
for-word meanings and detailed commentary.
This exact reproduction includes all 48
original color plates, making it both authentic
and visually rich. Recognized as the most
widely distributed and influential edition
worldwide, it is the very Gita that first
introduced Krishna consciousness to a global
audience.

2 The Bhagavad Gita For many years, this edition of the Bhagavad | Chapple, C. K.
Gita has provided readers with an authentic | (Ed.). (2009). [16]
engagement with the depth and vitality of the
original text.

3 Comparison of the This article examines wisdom in the | Jeste, D. V., &
conceptualization of | Bhagavad Gita through mixed qualitative and | Vahia, 1. V. (2008).
wisdom in ancient quantitative analysis using Textalyser and | [17]

Indian literature with | NVivo. The study identifies key components

modern views of wisdom, including knowledge of life,
emotional regulation, self-control,
decisiveness, devotion, duty, contentment,
compassion, humility, and yoga as integration
of personality.

4 The Bhagavad Gita: | Davis explores the Bhagavad Gita’s role in | Davis, R. H.

A Biography classical Indian culture, its medieval | (2014).[18]
devotional traditions centered on Krishna, and
its journey from India to the West.

5 The Bhagavad Gita The article draws parallels between the | Bhatia, S. C,,
and contemporary Bhagavad Gita and modern psychotherapies, | Madabushi, J.,
psychotherapies comparing the three gunas  with | Kolli, V., Bhatia, S.

psychodynamic theories and Krishna’s | K., & Madaan, V.
counsel to CBT. It highlights connections to | (2013). [19]
grief resolution, role transition, self-esteem,

motivation, and supportive therapies.

6 Exploring the Ithamar Theodor’s study of the Bhagavad | Theodor, L.
Bhagavad Gita: Gita blends modern perspectives with | (2016). [20]
Philosophy, structure | comparative  theology, presenting its
and meaning philosophical and ethical dimensions within a

universally relevant framework.

7 Bhagavad Gita: The | This study explores how the Bhagavad Gita | Mukherjee, S.
key source of modern | influences modern society, particularly | (2017). [21]
management Generations Y and Z, while highlighting its

role in shaping management principles that
serve as benchmarks for individual and
organizational success.

8 Meaning of This paper interprets the concept of education | Ghimire, J. (2013).
education in the in the Bhagavad Gita, offering insights that | [22]

Bhagavad Gita
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can inspire academicians to draw valuable
knowledge from historical wisdom.

A timeless guide to
ethical living and
personal growth
through knowledge
and enlightenment

9 The Bhagavad Gita The Bhagavad Gita, regarded as the essence | Rao, A. V., & Devi,
treats body and mind | of the Vedas and part of the Hindu scriptural | S. P. (1974). [23]
trinity with the Upanishads and Brahma
Sutras, comprises 18 chapters and 700 verses
within the Mahabharata’s Bhishma Parva,
and is believed to have originated between the
5th and 2nd centuries BC.

10 Enhancement of In today’s knowledge-driven global business | Chinna Natesan,
global business era, the Bhagavad Gita—the “Song of | N., Keeffe, M. J.,
practices: lessons God”—emerges as a vital resource, offering | & Darling, J. R.
from the Hindu valuable lessons for modern management and | (2009). [24]
Bhagavad Gita leadership.

11 The Bhagavad-Gita: | This case study, framed as the dialogue | Dillbeck, M. C.
A case study in Vedic | between Krishna and Arjuna, traces human | (1991). [25]
psychology growth from ignorance to enlightenment. The

Bhagavad Gita teaches that suffering arises
from lack of integration with pure
consciousness, identified by Maharishi as the
unified field of natural law.

12 The knowledge This paper examines self-knowledge in the | Satpathy, B., &
of'self'from the Bhagavad Gita and its relevance to human | Muniapan, B.
Bhagavad-Gita and capital development, offering insights from an | (2008). [26]
its significance for ancient Indian philosophical perspective
human capital while addressing gaps in existing literature.
development

13 Understanding the This article examines the tension between | Shunmugam, M.
moral and ethical moral obligation and karmic action, | Y., & Sukdaven,
dimensions of the concluding that moral obligation ultimately | M. (2024). [27]
Bhagavad Gita. takes precedence.

14 A Critical Analysis of | This  study  systematically = explores | Chatterjee, D.
the Psychological psychological concepts in the Bhagavad | (2024). [28]
Concepts in the Gita—self, consciousness, desires, emotions,

Bhagavad Gita and mental balance—while drawing parallels
with contemporary psychology to highlight its
timeless wisdom.

15 Exploring the The study highlights parallels between the | Kadian, A. (2024).

Integration of the Bhagavad Gita and modern medicine, | [29]
Bhagavad Gita showing how integrating its principles with
Principles in Modern | psychotherapy fosters mindfulness, cultural
Psychotherapy sensitivity, holistic care, and improved mental

Practices. health outcomes.

16 Karma and This research seeks to show how these texts | Srinivasan, R., &
Renunciation: A present a practical spiritual framework that | Aithal, P. S.
Comparative Study helps individuals balance worldly duties with | (2025). [30]
of Isha Upanishad the pursuit of liberation.

Verses 2-3 and
Bhagavad Gita.
17 The Bhagavad Gita: | This study explores the Bhagavad Gita’s | Tripathi, S., &

teachings on duty, selflessness, resilience, and
enlightenment, showing their continued
relevance for personal growth, ethical
choices, and meaningful living in the modern
world.

Sharma, K. (2024).
[31]

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com



Poornaprajna International Journal of Philosophy & Languages
(P1JPL), ISSN: 3107-4634, Vol. 2, No. 2, July - December 2025

Table 2: Literature review for the keyword: Karma Yoga

POORNAPRAJNA

PUBLICATION

S. Area Focus/Outcome Reference

No.

1 Karma-yoga: The This study proposes Karma-Yoga from the | Mulla, Z. R., &
Indian model of Bhagavad Gita as a model for moral | Krishnan, V. R.
moral development development, defined by duty, detachment from | (2014). [32]

rewards, and equanimity. Survey findings from
459 participants link these dimensions to moral
sensitivity, motivation, and character.

2 Karma Yoga: A This paper develops and empirically validates the | Mulla, Z. R., &
conceptualization construct of Karma Yoga, grounding it in key | Krishnan, V. R.
and validation of the | principles of Indian philosophy. (2006). [33]
Indian philosophy of
work

3 Karma yoga: A path | The Gita advocates work without attachment to | Kumar, A., &
towards work in results, reducing stress and negative outcomes | Kumar, S.
positive psychology | while fostering satisfaction. Practicing Karma | (2013). [34]

Yoga aligns with positive psychology, offering
practical benefits for well-being and stress
management.

4 Psychotherapeutic Building on the tripartite model of cognition, | Keshavan, M.
lessons from the East | affect, and conation, this paper shifts from the | S., Hegde, S., &

cognitive path (Jrana Yoga) to the path of selfless | Bhargav, H.
action (Karma Yoga), highlighting Eastern | (2024). [35]
insights into mental health.

5 Karma Yoga: A The study shows that Karma Yoga leads to the | Mukherjee, R.
traditional highest realization, complements Jnana Yoga, | (2016). [36]
perspective aligns with Advaita Vedanta, and ultimately

reveals the non-dual reality when practiced with
discernment or devotion.

6 Karma-Yoga, the Findings suggest that Karma-Yoga closely aligns | Mulla, Z. R., &
Indian work ideal, with altruistic motivation in the Indian context, as | Krishnan, V. R.
and its relationship individuals with high empathy and low personal | (2008). [37]
with empathy distress tend to act for others’ benefit over their

own.

7 Karma-Yoga: The Bhagavad Gita, set within the Mahabharata, | Mulla, Z. R., &
Construct validation | uses Krishna’s dialogue with Arjuna to illustrate | Krishnan, V. R.
using value systems | Karma-Yoga—the philosophy of right action, | (2007). [38]
and emotional life’s purpose, and the true role of work.
intelligence

8 Karma yoga, it’s Using  qualitative  content  analysis  of | Datta, P, &
origins, fundamentals | Vivekananda, Gandhi, and Chinmayananda, this | Jones, M. T.
and seven life paper shows how Karma Yoga and its seven life | (2023). [39]
constructs constructs can positively shape leadership

mindset and behaviour.

9 Impact of Guna s and | The study examines how leaders’ predominant | Agarwalla, S.,
Karma Yoga on gunas and belief in Karma Yoga influence | Seshadri, B., &
Transformational transformational leadership, suggesting that | Krishnan, V. R.
Leadership fostering sattvic qualities and duty orientation | (2015). [40]

enhances managerial effectiveness.

10 Karma Yoga is the Karma Yoga, the path of selfless action, fosters | Shree, P.

Stepping Stone to
Dhyana Yoga

peace and equanimity by encouraging focused
work, steadying the mind, and nurturing a
meditative attitude for spiritual growth.

(2019). [41]
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11 Karma Yoga as a This article explores yogic practices in modern | Gupt, D. K.
Pathway to Health times, showing that a non-attached (Anasakt) | (2021). [42]
and Well-Being individual enjoys good health, self-fulfillment,
and a blissful state of being.

12 Karma Yoga and This article examines how Karma Yoga | Poddar, A. K.
Social Activism: The | principles—selflessness, duty, and detachment | (2024). [43]
Bhagavad Gita's from outcomes—can enhance social activism by
Teachings on Selfless | promoting sustainable, compassionate change
Action as a Catalyst | and reducing burnout, disillusionment, and ego-
for Change in driven efforts.

Society

13 Atman's Awakening: | This chapter outlines the concept of self in the | Chawla, S., &
Bhagavad Gita's Path | Bhagavad Gita, reviews its two frameworks for | Giri, M. (2024).
to Moksha Through | moksha with supporting research, proposes a | [44]

Karma Yoga and conceptual model using the Triguna and Trimarg
Atmabodha frameworks, and discusses its implications.

14 Exploring the This study uses qualitative thematic analysis to | Chetia, J., &
Implications of explore Karma Yoga, finding that individuals | Baruah, P.
Karma Yoga in Daily | view it as duty without desire for personal gain, | (2025). [45]
Life with practice bringing benefits, meaning, and

lasting legacy.

15 Synergy of Paths: This paper explores the Bhagavad Gita’s | Chauhan, N., &
Exploring the integration of Karma Yoga, Bhakti Yoga, and | Jain, M. (2024).
Interplay of Karma, | Jnana Yoga, showing how their synthesis offers a | [46]

Bhakti, and Jnana in | balanced framework for spiritual growth, self-
the Bhagavad Gita realization, and connection with the divine.

3. OBJECTIVES OF THE PAPER :

This scholarly article aims to achieve the following specific objectives:

1)

(2)

®3)

(4)

()

(6)

To systematically analyze the core philosophical tenets of Karma Yoga as presented in
Chapter 3 of the Bhagavad Gita, with a specific focus on the principles of Nishkama
Karma (selfless action), Svadharma (one's own duty), and Loka-sangraha (welfare of the world).
To conduct a structured SWOT analysis (Strengths, Weaknesses, Opportunities,
Challenges) to evaluate the applicability and implications of the Karma Yoga philosophy for the
common individual navigating the complexities of modern life.

To perform an ABCD analysis (Advantages, Benefits, Constraints, Disadvantages) from the
perspective of key stakeholders—the Individual Practitioner, the Community/Organization, and
Society/Humanity—to assess the multi-level impact of adopting this ethical framework.

To articulate and evaluate the proposition of Karma Yoga as a 'New Ethics" for the
contemporary era, examining its deontological, consequentialist, introspective, and ecological
dimensions in contrast to prevailing ethical models.

To analyze the transformative impact of Karma Yoga across different levels, detailing its
potential effects on individual well-being, community cohesion, societal structure, and global
humanity.

To synthesize the findings into a set of actionable suggestions for future generations, providing
a practical guide for integrating the wisdom of Karma Yoga into personal conduct, professional
life, and global citizenship.

4. METHODOLOGY :

This study adopts an exploratory research design. Data were gathered through a comprehensive review
of literature sourced from academic databases (e.g., Google Scholar) and reputable websites,
supplemented by insights generated from Al-driven GPTs using targeted prompts [47]. The collected
information was subsequently analyzed through the application of the SWOC (Strengths, Weaknesses,
Opportunities, Challenges) and ABCD (Advantages, Benefits, Constraints, Disadvantages) analytical
frameworks to address the research objectives [48-49].
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5. LEARNINGS FROM THE THIRD CHAPTER OF THE BHAGAVAD GITA :

The third chapter of the Bhagavad Gita, titled Karma Yoga, shifts the discourse from the metaphysical
foundation of the self-established in Chapter 2 to the practical application of that knowledge in the
realm of action. The primary learning is that spiritual liberation (moksha) is not achieved by abstaining
from work but by transforming our relationship with work itself. The chapter introduces Nishkama
Karma—action performed without attachment to the fruits or results—as the cornerstone of this
transformative practice (Bhawuk, 2011, p. 92) [11]. This is not a call for passive indifference but for
active engagement with a spirit of offering, teaching that one can remain in the world while being free
from the binding influences of desire, ego, and anxiety.

A second critical learning addresses the inevitability and necessity of action. Lord Krishna explains that
all beings are compelled to act by the qualities (gunas) born of material nature (3.5). Therefore, mere
physical renunciation is futile if the mind still harbours attachment. The true path of renunciation
(sannyasa) is redefined as the renunciation of the egoistic desire for rewards, not the renunciation of
action itself (Minor, 1982, pp. 122-124) [2]. This learning empowers the householder, demonstrating
that any legitimate duty, from the most mundane to the most complex, can become a vehicle for spiritual
growth when performed with the right consciousness. The chapter thus sanctifies daily life and
professional work, framing them as a field for spiritual practice (sadhana).

The third major learning is the social and cosmological imperative for selfless action, known as /oka-
sangraha (welfare of the world). Krishna argues that the wise should act not only for their own
purification but also to set an example for others, thereby maintaining cosmic and social order (3.20-
26). This introduces a profound ethic of social responsibility, positioning individual duty (svadharma)
as an integral part of a larger, interconnected system (Nadkarni, 2013, p. 158) [12]. The concept
of yajna (sacrifice) is elaborated as a cyclical process of giving and receiving, where actions are
performed as an offering to the divine, fostering a sense of gratitude and obligation towards the universe
that sustains us.

Furthermore, the chapter provides a practical psychology for managing the mind, which is identified as
both an ally and an enemy. Verses 3.36-43 detail the step-by-step descent into spiritual downfall: desire
leads to anger, which leads to delusion, culminating in the destruction of wisdom. The learning here is
that the battle of Kurukshetra is an allegory for the internal struggle against the insatiable senses and
the mind (Dhiman (2017). [6]. The solution offered is to use the intellect to restrain the senses and to
engage in disciplined action as a means to steady the mind. This framework provides a timeless strategy
for achieving mental equipoise and resilience in the face of life's inevitable challenges, making it highly
relevant for modern psychological well-being (Life H. (2018). [9]).

In summary, the learnings from Chapter 3 provide a comprehensive blueprint for engaged spirituality.
They reconcile the active and contemplative lives, provide an ethical foundation for social harmony,
and offer a psychological toolkit for self-mastery. The chapter ultimately teaches that freedom is found
not in avoiding action, but in performing one's duty with excellence, detachment, and a commitment to
the universal good.

6. ANALYSIS USING THE SWOC FRAMEWORK :

6.1 SWOC Analysis with Special Emphasis on “Karma Yoga in Chapter 3 of the Bhagavad Gita
for the Modern World”:

A SWOT (Strengths, Weaknesses, Opportunities, Challenges) analysis serves as a foundational strategic
management tool for evaluating an industry's position by systematically examining its internal
capabilities (Strengths and Weaknesses) and external environment (Opportunities and Challenges). This
analytical framework enables industry stakeholders to craft strategies that leverage inherent advantages,
mitigate internal shortcomings, capitalize on favourable market or technological trends, and navigate
external threats (Aithal & Kumar (2015). [50]). When applied to an industry, strengths may include
factors like established supply chains or strong brand equity, while weaknesses could involve high
operational costs or technological obsolescence (Shyam & Aithal (2025). [51]). Externally,
opportunities often arise from globalization, emerging technologies, or new government policies,
whereas challenges typically stem from intense competition, regulatory changes, or economic volatility
[52-58]. The versatility of the SWOT framework allows it to be effectively combined with other models,
such as ABCD analysis, to provide a more nuanced, multi-stakeholder perspective on industry dynamics
and future roadmaps [59]. Ultimately, this analysis is not a mere listing of factors but a critical step in
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transforming observational data into actionable strategic plans for sustainable growth and competitive
advantage (Mutanga et al. (2024). [60]).

6.1 Strengths of Karma Yoga in Chapter 3 for the Common Man:
Table 3: Strengths of the Nishkama Karma and Stitha-Prajna in Second Chapter of the Bhagavad Gita

S. No.

Key Strengths

Description

1

Practical
Spirituality

It provides a path to spiritual growth that does not require ascetic
withdrawal from the world, making it highly accessible and
relevant for householders and professionals engaged in daily life
and work (Dhiman (2017, p. 81). [6]).

Psychological
Foundation

It offers a clear antidote (selfless duty) to the psychological chain
of desire-anger-delusion (3.37-43), promoting mental clarity,
peace, and resilience against emotional turbulence (Bhawuk (2011,

p. 92). [11]).

Social Cohesion

It positions individual duty (svadharma) as the building block for
a stable, harmonious, and interdependent society, preventing social
chaos and fostering a sense of collective responsibility (3.20-26)
(Nadkarni (2013, p. 158). [12]).

Stress Reduction

The principle of Nishkama Karma (action without attachment to
fruits) directly addresses the root cause of modern stress and
anxiety by freeing the individual from the constant pressure of
specific outcomes (Life, H. (2018). [9]).

Ethical Clarity

It provides a simple yet profound ethical compass: performing
one's duty righteously and for the larger good (loka-sangraha),
which simplifies complex moral dilemmas in personal and
professional life (Singh (2017). [14]).

Intrinsic Motivation

By shifting the focus from external rewards to the quality of action
itself, it fosters intrinsic motivation, leading to greater job
satisfaction, creativity, and a sense of purpose in one's work
(Bhattacharjee (2025). [7]).

Mindfulness in
Action

The discipline of focusing on the action at hand, rather than its
results, cultivates a state of mindfulness and focused engagement,
enhancing the quality and efficiency of the work performed
(Satpathy & Muniapan (2008). [26]).

Freedom from
Comparison

Since the focus is on one's own duty (svadharma) performed to the
best of one's ability, it liberates the individual from the detrimental
habit of comparing oneself to others, a major source of
unhappiness (Nirban (2018). [61]).

Sustainable Action

It promotes a sustainable model of action by preventing burnout.
When action is not driven by frantic desire, it can be performed
with consistency and balance over the long term, without
emotional exhaustion (Chinna Natesan et al. (2009).[24]).

10

Personal
Empowerment

It empowers the individual by asserting that true freedom is not
control over external circumstances but mastery over one's own
internal state—the ability to act with choice and awareness
regardless of the situation (Radhakrishnan (1993, p. 125). [10]).

6.2 Weaknesses of Karma Yoga in Chapter 3 for the Common Man:
Table 4: Weaknesses of the Karma Yoga in Chapter 3 of the Bhagavad Gita

S. No. | Key Weaknesses Description

1 Potential for The concept of svadharma (one's own duty) can be rigidly
Misinterpretation interpreted to justify oppressive social hierarchies and
of Svadharma discourage social mobility if it is based solely on birth (as in the

traditional varna system) rather than on an individual's innate
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nature (guna) and aptitude (Bhattacharjee (2025). [7]). This can
lead to fatalism and the perpetuation of social inequities.

Complexity in Practice | Cultivating a genuine state of action without attachment to

results (Nishkama Karma) is an immensely subtle and difficult
internal practice. It is often mistakenly reduced to mere external
action or, worse, emotional suppression, leading to
inauthenticity or internal conflict rather than peace (Muniapan,
& Satpathy (2013). [62]).

Exploitation Risk

The ideology of selfless duty can be misused by powerful
stakeholders (employers, political leaders) to encourage
unquestioning labour, suppress dissent, and promote social
compliance from disadvantaged groups by framing exploitation
as a spiritual duty (Kumar & Kumar (2013). [34]).

Conflict with Modern

Egalitarian Values

The chapter's embeddedness in a historically hierarchical
society can create tension with modern values of individualism,
equal rights, and personal ambition, making its core message
seem anachronistic or restrictive to some (Mathur (1974). [63]).

Psychological Burden of | The injunction to perform duty perfectly without desire for

Perfection

reward (3.19) can place a heavy psychological burden on the
individual, leading to feelings of guilt or inadequacy when one
inevitably fails to maintain such a high standard of detachment
(Bhawuk (2011, p. 94). [11]

Ambiguity in

Determining Svadharma | identifying one's singular svadharma can be highly ambiguous

For a modern individual with complex, multiple roles, clearly

and stressful, leading to confusion rather than the intended
clarity of purpose (Dhiman (2017, p. 90). [6]

Potential for Passivity

in Injustice

An overemphasis on accepting one's duty without challenging
the system could, in certain interpretations, lead to passivity in
the face of social or organizational injustice, as the focus is on
internal attitude rather than external reform (Bhattacharjee
(2025). [7D).

Difficulty in
Differentiating
Detachment from
Apathy

The common man may struggle to differentiate the
philosophical state of detachment (vairagya) from mere apathy
or indifference, potentially leading to a decline in passion,
innovation, and the drive for excellence (Life (2018). [9]).

Lack of Prescriptive
"How-to" Guidance

While Chapter 3 brilliantly outlines the "what" and "why"
of Karma Yoga, it offers limited, detailed, prescriptive
techniques on "how" to master the mind and senses, a process
more deeply explored in later chapters like Dhyana
Yoga (Chapter 6) (Minor (1982, p. 128). [2]).

10

Incompatibility with
Result-Oriented
Systems

The philosophy's de-emphasis on results directly conflicts with
the fundamental structures of modern capitalist and
meritocratic systems (education, careers) that are inherently
driven by measurable outcomes, rewards, and competition,
creating a practical dilemma for the practitioner (Radakrishnan
(1911). [10]).

6.3 Opportunities of Karma Yoga in Chapter 3 for the Common Man:
Table 5: Opportunities of Karma Yoga in Chapter 3 of the Bhagavad Gita

S. No. | Key Opportunities | Description
1 Ethical It provides a timeless blueprint for individuals in any position of
Leadership Model | influence to act for the common good (loka-sangraha), inspiring

others through selfless example and fostering trust and integrity
within communities and organizations (Dhiman (2017, p. 84). [6]).
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2 Purpose in Work | The philosophy transforms every job, however mundane, into a
sacred practice (sadhana) when performed with selfless
consciousness. This reframing directly combats existential angst,
professional burnout, and the feeling of meaninglessness in modern
work life (Life (2018). [9]).

3 Ecological Ethics | The concept of yajna (sacrifice, 3.9-16) as a reciprocal cycle of
giving and receiving offers a foundational ethic for environmental
sustainability, promoting a mindset of responsible consumption and
gratitude towards nature, rather than exploitation (Nadkarni (2013,
p- 160). [12]).

4 Enhanced Mental | By offering a practical method to detach from anxiety-inducing

Well-being outcomes, Karma Yoga presents a significant opportunity to
improve mental health, reduce stress, and cultivate lasting inner
peace in a high-pressure world (Bhawuk (2011, p. 93). [7]).

5 Foundation for The principle of performing all actions as an offering dissolves the
Work-Life rigid boundary between secular and spiritual life. This allows for a
Integration more holistic and integrated existence where every action

contributes to personal growth (Satpathy & Muniapan (2008). [26]).

6 Cultivation of The discipline of focusing on the action at hand provides a powerful

Mindfulness opportunity to develop mindfulness, enhancing focus, productivity,
and the quality of engagement in daily tasks (Nirban (2018). [61]).

7 Contflict The emphasis on duty and considering the welfare of others (loka-

Resolution sangraha) provides a framework for resolving personal and
professional conflicts by shifting the focus from personal victory to
harmonious and dutiful action (Bhattacharjee (2025). [7]).

8 Sustainable By shifting the source of motivation from external rewards to

Motivation internal fulfillment derived from the action itself, it offers a more
sustainable and reliable source of drive that is immune to external
fluctuations (Singh (2017). [14]).

9 Personal The teaching that one has control only over their actions, not the
Empowerment results, empowers the individual to face failure and success with
and Resilience equanimity, building profound emotional resilience (Radakrishnan

(1911). [10]).
10 Blueprint for On a larger scale, if adopted -collectively, the principles

Social Harmony

of svadharma and loka-sangraha present an opportunity to build a
more cooperative, ethical, and stable society where individuals
contribute their best for collective well-being (Muniapan & Satpathy
(2013). [62]).

6.4 Challenges of Karma Yoga in Chapter 3 for the Common Man:

Table 6: Challenges of Karma Yoga in Chapter 3 of the Bhagavad Gita
S. No. | Key Challenges Description
1 Materialistic Implementing this philosophy directly challenges the core values
Culture of consumerist societies that are driven by material results, profit
maximization, and personal ambition, creating a constant cultural
headwind against its practice (Dhiman, (2017, p. 89). [6]).

2 Measuring Success The internal, qualitative metrics of success in Karma Yoga (e.g.,
purity of intention, equanimity) conflict with modern, quantitative,
result-oriented metrics of achievement used in education, careers,
and social status, leading to a perceived lack of tangible progress
(Life (2018). [9]).

3 The "How'" Factor While the chapter brilliantly outlines the "what" and "why," the

detailed, practical "how" of mastering the mind and senses is more
deeply explored in subsequent chapters (e.g., Chapter 6 on Dhyana
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Yoga), leaving a practical gap for the novice seeker (Minor (1982,
p- 128). [2]).
4 Misinterpretation as | A significant challenge is the risk of misinterpreting detachment
Passivity from results as a lack of ambition or passivity, which can be

perceived as a disadvantage in competitive environments that
reward aggressive goal-seeking (Singh (2017). [14]).

5 Psychological Cultivating genuine non-attachment is an immense internal
Difficulty of challenge. The common man may struggle with the subtle
Detachment distinction between performing action without desire

and suppressing natural desires, which can lead to frustration
(Rastogi & Pati (2015). [64]).

6 Social An  individual practicing Nishkama  Karmamay  face
Misunderstanding misunderstanding or isolation from peers, family, and superiors
and Isolation who operate on conventional reward-punishment models and may

view the practitioner's equanimity as indifference or a lack of drive
(Kumar & Kumar (2013). [34]).

7 Determining Svadha | For the modern individual with multiple, fluid roles (e.g.,
rma in a Complex professional,  parent, citizen), clearly identifying a
World single svadharma (one's own duty) is a major practical challenge,

unlike in the more rigidly structured ancient context ((Mathur
(1974). [63)).

8 Risk of Spiritual The philosophy can be misused as a form of "spiritual bypassing,"
Bypassing where individuals use the ideal of detachment to avoid dealing with
necessary emotional issues, practical problems, or legitimate
injustices that require active engagement and confrontation
(Bhawuk (2011, p. 94). [11]).

9 Lack of Immediate Unlike material pursuits that offer immediate feedback (e.g.,
Reinforcement salary, promotions), the benefits of Karma Yoga are subtle and
cumulative. The lack of immediate, tangible reinforcement can
challenge long-term commitment and faith in the practice
(Bhattacharjee (2025). [7]).

10 Institutional The principles of Karma Yogaare often fundamentally
Incompatibility incompatible with the structures of modern institutions (corporate,
academic, governmental) that are built on performance indicators,
competition, and outcome-based accountability, creating a
constant practical dilemma for the practitioner (Muniapan &
Satpathy (2013). [62]).

7. ANALYSIS USING THE ABCD FRAMEWORK (STAKEHOLDER PERSPECTIVE) :

The ABCD analysis framework provides a systematic methodology for evaluating a concept, model, or
intervention from the distinct viewpoints of its key stakeholders by categorizing the findings into
Advantages (A), Benefits (B), Constraints (C), and Disadvantages (D). This stakeholder-centric
approach moves beyond a monolithic assessment to reveal how the same concept can yield different,
and sometimes conflicting, outcomes for different groups, such as individuals, organizations, and
society at large (Aithal et al. (2015). [65]). The "Advantages" refer to the inherent, positive attributes
or facilities offered by the concept, while "Benefits" are the measurable or experiential gains realized
by stakeholders over time from leveraging these advantages (Aithal (2016). [66]). Conversely,
"Constraints" are the limiting conditions or challenges that may hinder the full realization of the
advantages and benefits, and "Disadvantages" are the potential negative outcomes or trade-offs
experienced by the stakeholders. When applied to a concept like Karma Yoga or a moral story, this
framework allows for a nuanced understanding of its multi-dimensional impact, ensuring that strategic
recommendations are balanced and account for the diverse realities of all parties involved. By forcing
a structured examination of both positive and negative facets for each stakeholder, the ABCD analysis
ensures a comprehensive and pragmatic evaluation crucial for effective implementation and policy
formulation. ABCD analysis has four formats: (i) ABCD qualitative listing from the Authors'
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perspective based on Focus group interactions [67-150], (ii)) ABCD exploratory analysis from
Stakeholders' perspective [151-180], (iii) ABCD factor and elemental analysis [181-186], and (iv)
ABCD Quantitative empirical analysis [187-207]. The following section presents ABCD exploratory

analysis from the Stakeholders' perspective:

7.1 ABCD Analysis from Stakeholders’ Perspectives:
Table 7: ABCD Analysis for Stakeholder 1: The Individual Practitioner:

S. No. | Key Construct

| Description

A. Advantages (Inherent positive attributes/facilities gained):

1 A Practical Tool Gains an accessible philosophical framework to find profound

for Mental Peace | meaning and purpose in daily life and work, transforming ordinary
actions into a spiritual practice (Dhiman, 2017, p. 81). [6]

2 A Clear Ethical Acquires a principled guide for navigating complex moral dilemmas

Compass by focusing on righteous duty (svadharma) and the welfare of all
(loka-sangraha) (Nadkarni, 2013, p. 158). [12]

3 Psychological Obtains a methodology for self-mastery, providing the intellectual

Empowerment tools to understand and manage the mind-sense complex, as outlined
in verses 3.36-43 (Bhawuk, 2011, p. 92). [11]

4 Freedom from Develops an internal locus of control, reducing dependence on
External external praise, rewards, or criticism for a sense of self-worth
Validation (Nirban, G. (2018). [61]

5 A Path of Embraces a spirituality that does not require renouncing the world,
Integrated Living | allowing for a harmonious integration of material and spiritual

pursuits (Life (2018). [9]).

B. Benefits (Measurable/experiential gains over time):

and Purification

1 Freedom from Achieves significant reduction in stress and anxiety by being

Anxiety liberated from the bondage of desires and the constant anxiety over
outcomes (Bhattacharjee (2025). [7]).

2 Enhanced Cultivates equanimity (stithaprajna), enabling the individual to face
Emotional success and failure, praise and blame, with stability and composure
Resilience (Radakrishnan (1911). [x]).

3 Increased Focus Experiences improved concentration and engagement in the present
and Mindfulness moment by focusing on the action at hand rather than its distant

results (Satpathy & Muniapan (2008). [26]).

4 Sustainable Finds deeper, more sustainable job satisfaction and intrinsic
Motivation and motivation by deriving joy from the excellence of the work itself
Satisfaction (Singh (2017). [14]).

5 Personal Growth | Undergoes gradual inner purification (antahkarana shuddhi)

through the consistent practice of selfless action, leading to holistic
personal development (Kadian (2024). [29]).

C. Constraints (Limiting conditions/challenges):

Immediate Results

1 Requires Constant | Demands lifelong discipline and continuous mindfulness (abhyasa)
Vigilance over one's thoughts, intentions, and actions, which is mentally taxing
(Rastogi & Pati (2015). [64]).
2 Subtlety and Faces the immense challenge of correctly understanding and
Difficulty practicing non-attachment, which is a subtle internal state easily
mistaken for mere external action or emotional suppression (Minor,
1982, p. 128). [2]).
3 Ambiguity in Duty | Encounters difficulty in clearly defining one's svadharmain a
modern context with complex, multiple, and often conflicting roles
(Lipner, 2005, p. 82). [x]).
4 Lack of Requires patience and faith, as the benefits are internal and

cumulative, lacking the immediate reinforcement provided by
material rewards (Kumar & Kumar (2013). [34]).
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Dependence on
Self-Effort

Places the entire onus of success on the individual's own effort
(purushartha), with no external saviour, which can be daunting
(Bhattacharjee (2025). [7]).

D. Disadvantages (Potential negative outcomes/trade-offs):

1 Social or May face perceived disadvantages in highly competitive
Professional environments that explicitly reward aggressive, result-at-any-cost
Disadvantage behaviour, potentially affecting career progression (Mukherjee

(2017). [21]).

2 Risk of Could be misinterpreted by others as a lack of ambition, drive, or

Misinterpretation | passion, leading to social misunderstanding or isolation (Life (2018).
[9D.

3 Potential for Faces the risk of being exploited by others who may take advantage

Exploitation of the practitioner's focus on duty and selfless service for their own
gain (Dhiman, 2017, p. 90). [6]).

4 Internal Conflict May experience initial internal conflict and frustration when
attempting to suppress deeply ingrained habits of desire and
attachment, leading to temporary psychological distress (Bhawuk,
2011, p. 94). [11]).

5 Spiritual Risks using the philosophy as a means to avoid necessary emotional

Bypassing processing or confronting practical problems, a phenomenon known

as spiritual bypassing (Bhattacharjee (2025). [7]).

7.2 Stakeholder 2: The Community/Organization:
Table 8: ABCD Analysis for Stakeholder 2: The Community/Organization

S. No. | Key Construct

| Description

A. Advantages (Inherent positive attributes gained):

1 Foundation of Comprises individuals who are intrinsically focused on collective
Collective Well- welfare (loka-sangraha) and excellence in their respective roles,
being creating a naturally aligned and purpose-driven workforce (Dhiman,

2017, p. 84). [6])

2 Inbuilt Ethical Inherits a ready-made ethical system based on duty, righteousness

Framework (dharma), and selfless service, which serves as a robust guide for
organizational conduct and decision-making (Nadkarni, 2013, p.
160). [12]).

3 Enhanced Role Benefits from the principle of svadharma, where members

Clarity understand and specialize in their specific duties, leading to a well-
structured and efficient division of labour with clear accountability
(Bhattacharjee (2025). [7]).

4 Culture of Service | Fosters an environment where leaders act as selfless exemplars

Leadership (3.21), prioritizing the growth and welfare of their team members,
which inspires loyalty and commitment (Chatterjee (2024). [28]).

5 Sustainable Leverages the power of intrinsic motivation derived from

Motivation Model | performing one's duty with excellence, reducing the organization's

over-reliance on external incentives to drive performance (Singh
(2017). [14]).

B. Benefits (Measurable/experiential gains over time):

1 Increased Experiences significantly higher levels of cooperation, reduced
Cooperation and internal politics, and greater interpersonal trust as members work for

Trust a common goal beyond personal gain (Life (2018). [9]).
2 Resilient and Develops a more resilient, adaptive, and ethically sound
Ethical Culture organizational culture that can withstand external pressures and
ethical dilemmas with integrity (Satpathy & Muniapan (2008). [26]).
3 Reduced Benefits from lower costs associated with monitoring, control, and

Transaction Costs

conflict resolution due to the high levels of self-discipline and

P. S. Aithal, et al. (2025); www.poornaprajnapublication.com

integrity among members (Bhattacharjee (2025). [7]).
PAGE 93




Poornaprajna International Journal of Philosophy & Languages
(P1JPL), ISSN: 3107-4634, Vol. 2, No. 2, July - December 2025

POORNAPRAJNA

PUBLICATION

4 Improved Talent Becomes a magnet for and retains talent seeking meaningful work,
Retention as the organizational philosophy directly addresses the human need

for purpose and contribution (Bhawuk, 2011, p. 93). [11]).
5 Long-Term Achieves greater long-term stability and sustainability by building
Sustainability an organization based on enduring ethical principles rather than

short-term, fluctuating market trends (Chatterjee (2024). [28]).

C. Constraints (Limiting conditions/challenges) :

with Innovation

1 Requires Shared Demands a widespread, deep, and sustained commitment to the
Understanding principles of Karma Yoga across the organization, which is difficult
to establish, communicate, and maintain consistently (Kumar &

Kumar (2013). [34]).

2 Time-Intensive Faces a slow and challenging process of cultural transfor mation,
Cultural Shift especially when integrating into established organizations with

deeply ingrained conventional practices (Mathur (1974). [63]).

3 Vulnerability to Risks being exploited by individuals who may not fully embody the

Free-Riders selfless ethos but benefit from the collective's cooperative nature
without contributing equitably (Rastogi & Pati (2015). [64]).

4 Difficulty in Struggles with developing performance metrics that adequately
Performance value qualities like ethical conduct, teamwork, and equanimity,
Measurement which are not as easily quantifiable as sales targets or output (Minor,

1982, p. 129). [2]).
5 Balancing Duty Faces the constant challenge of ensuring that a focus on prescribed

duty (svadharma) does not stifle creativity, critical thinking, and
necessary challenges to the status quo (Nirban (2018). [61]).

D. Disadvantages (Potential negative outcomes/trade-offs):

Specific Talent
Only

1 Potential for May experience slower short-term decision-making processes if an
Slower Decision- excessive emphasis is placed on achieving consensus and ensuring
Making every action aligns perfectly with duty, potentially reducing agility

(Chinna Natesan et al. (2009). [24]).

2 Competitive Could face a competitive disadvantage in highly aggressive, result-
Disadvantage in oriented markets that reward rapid, opportunistic, and sometimes
Aggressive ethically ambiguous strategies (Bhattacharjee (2025). [7]).
Markets

3 Risk of The strong emphasis on harmony and collective welfare might
Groupthink inadvertently suppress dissenting opinions and critical feedback,

leading to groupthink and a lack of innovative diversity (Life
(2018). [9D).

4 Implementation Suffers reputational damage and internal cynicism if there is a

Hypocrisy perceived gap between the organization's professed values of
selflessness and the actual behaviour of its leadership (Dhiman,

2017, p. 91). [6]).
5 Attraction of May primarily attract individuals aligned with its specific

philosophical outlook, potentially limiting the diversity of thought
and background that can also be crucial for innovation

(Bhattacharjee (2025). [7]).

7.3 Stakeholder 3: Society & Humanity:
Table 9: ABCD Analysis for Stakeholder 3: Society & Humanity

S. No. | Key Construct

| Description

A. Advantages (Inherent positive attributes gained):

1

Foundation of
Dharma

Fosters a societal structure based on duty (dharma), responsibility,
and mutual sustenance, as outlined in the cyclical concept
of yajna (sacrifice), ensuring interdependence and harmony
(Nadkarni (2013, p. 160). [12]).
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2 Universal Ethical | Provides a universal, principle-based ethical system centered on
Framework selfless action (nishkama karma) and welfare of all (loka-sangraha),
which can transcend cultural and national boundaries (Dhiman
(2017, p. 85). [6]).
3 Promotion of Encourages the performance of one's prescribed duties (svadharma),
Social Stability which creates a stable, orderly, and functionally efficient society
where each member contributes to the whole (Bhattacharjee (2025).
[7D.
4 Intrinsic The philosophy of yajna inherently promotes ecological balance by
Environmental framing human action as part of a reciprocal cycle with nature,
Ethic advocating for taking only what is necessary and giving back (Life,
H. (2018). [9]).
5 Cultivation of Shifts the focus from rampant individualism to a sense of shared

Collective
Consciousness

destiny and collective well-being, fostering global citizenship and
cooperation (Rastogi & Pati (2015). [64]).

B. Benefits (Measurable/expe

riential gains over time):

1 Foundation for Creates a foundation for social justice by instilling a sense of duty

Social Justice among the privileged to serve the disadvantaged and promoting
dignity in all forms of labor (Bhawuk, 2011, p. 94). [11]).

2 Environmental Leads to sustainable environmental stewardship and responsible

Stewardship consumption patterns, as resources are viewed as part of a sacred
cycle to be preserved, not exploited (Satpathy & Muniapan (2008).
[26]).

3 Resilient and Supports the development of sustainable economic models that
Sustainable prioritize long-term well-being and ethical distribution over short-
Economies term, exploitative growth (Singh (2017). [14]).

4 Reduction of Diminishes societal conflicts rooted in greed, competition, and
Conflict possessiveness by promoting contentment and action for the

common good (Bhattacharjee (2025). [7]).
5 Cultural and Offers a path for cultural renewal by reconnecting modern society

Spiritual Renewal

with timeless wisdom, addressing existential voids and promoting
holistic well-being (Radakrishnan (1911). [10]).

C. Constraints (Limiting conditions/challenges):

1 Requires a Demands a fundamental and widespread shift away from dominant
Civilizational individualistic, materialistic, and consumerist values at a global
Paradigm Shift scale, which is a monumental challenge (Mathur (1974). [63]).

2 Interpretation and | Faces the challenge of interpreting ancient concepts
Modernization like varna and svadharma in a way that is consistent with modern

egalitarian values of equality and human rights (Kumar & Kumar
(2013). [34)).

3 Diversity of Global | Encounters significant difficulty in achieving universal acceptance

Values due to the vast diversity of cultural, religious, and philosophical
traditions worldwide (Rastogi & Pati (2015). [64]).

4 Lack of Central The absence of a central institutional authority to guide its

Authority application globally can lead to fragmentation, dilution, or
contradictory interpretations of the philosophy (Minor (1982, p.

130). [2]).
5 Slow and Long- The benefits for society and humanity are cumulative and long-term,

Term Process

requiring generations of consistent practice, which conflicts with the
short-term focus of modern political and economic cycles
(Muniapan & Satpathy (2013). [62]).

D. Disadvantages (Potential negative outcomes/trade-offs):

1

Susceptibility to
Fundamentalism

The doctrine's ancient origins and scriptural authority can make it
susceptible to rigid, fundamentalist interpretations that resist social
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progress, scientific advancement, and inclusivity (Bhattacharjee
(2025). [7D).

2 Justification of Can be misused to justify existing social hierarchies and inequalities

Status Quo by preaching contentment with one's prescribed duty, potentially
hindering social reform and mobility (Dhiman, 2017, p. 92). [6]).

3 Cultural Efforts to promote it globally could be perceived as a form of

Imperialism Risk | cultural or philosophical imperialism, leading to resistance and
backlash from other traditions (Nirban (2018). [61]).

4 Oversimplification | Faces the risk of being oversimplified, commercialized, or reduced
and to a self-help technique, stripping it of its profound philosophical
Commercialization | and ethical depth (Life (2018). [9]).

5 Potential for A societal overemphasis on accepting one's duty might, in a distorted
Passivity interpretation, lead to collective passivity in addressing large-scale

systemic injustices or environmental crises that require proactive
and confrontational strategies (Nadkarni (2013, p. 162). [12]).

8. EVALUATION FOR A "NEW ETHICS":

Chapter 3 of the Bhagavad Gita, through its exposition of Karma Yoga, proposes a revolutionary ethical
framework that remains profoundly relevant for the modern world. This framework can be evaluated as
a "new ethics" due to its unique synthesis of seemingly contradictory philosophical strands and its deep
introspective and ecological dimensions, which together challenge foundational assumptions of Western
moral philosophy.

First, the ethics of Karma Yoga presents a remarkable synthesis of deontological and consequentialist
reasoning. It is deontological in its uncompromising emphasis on duty (svadharma) for its own sake.
Krishna instructs Arjuna to act because action is inherent to his nature as a warrior, not because of the
desired outcome of victory (3.8). The focus is on the rightness of the action itself, based on one's role
and responsibilities. However, this is not a blind duty. The philosophy is
simultaneously consequentialist because it explicitly justifies this dutiful action by its positive
consequences for the world (loka-sangraha). In verse 3.20-25, Krishna argues that the wise must act to
set an example for others, thereby maintaining social order and universal welfare. Thus, the "new ethics"
avoids the cold rigor of pure deontology and the potential moral flexibility of pure consequentialism by
tethering righteous action to its benevolent impact on the collective.

Second, this ethical system is fundamentally introspective. Unlike legalistic or utilitarian ethics that
judge an action primarily by its external conformity to rules or its tangible outcomes, the Gita locates
the ethical value squarely in the internal state of the actor. The critical differentiator between a binding
action and a liberating one is the intention (bhavana) and attitude behind it—specifically, the presence
or absence of attachment to personal rewards. An action performed with ego and desire is binding, while
the very same action performed with purity, selflessness, and as an offering (yajna) is liberating. This
shifts the entire ethical project from regulating behaviour to transforming consciousness, making it a
deeply personal and spiritual discipline.

Third, the ethics is ecologically informed through its central metaphor of yajna (sacrifice). Verses
3.10-16 describe a cosmic cycle of creation and sustenance where all beings are interconnected through
mutual contribution. The paradigm is not one of human dominion over nature but of reciprocal
exchange: humans receive from nature and are, in turn, obliged to give back through their disciplined
actions and offerings. This frames humanity not as a conqueror of nature but as a responsible participant
in a sacred ecological order. This perspective provides a timeless philosophical foundation for
environmental ethics, advocating for sustainability, responsible consumption, and a sense of reverence
for the natural world long before the advent of the modern ecological crisis.

Finally, this framework is explicitly anti-hedonistic. It directly challenges the ethical stance, prevalent
in much of modern consumer culture, that the pursuit of pleasure and avoidance of pain are the highest
goods. The Gita identifies desire (kama) as the root cause of anger, delusion, and ethical downfall (3.37-
43). By advocating for action motivated by duty rather than by the desire for sensory gratification, it
proposes a higher good: inner peace (shanti) and freedom (moksha). This represents a radical
redefinition of the "good life," away from external stimulation and toward internal stability and
liberation. In conclusion, the "new ethics" of Chapter 3 offers a holistic, integrated, and sustainable
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moral compass that prioritizes duty, inner purity, ecological harmony, and spiritual freedom, presenting
a compelling alternative to the ethical challenges of the contemporary era.

9. IMPACT ANALYSIS :

The philosophy of Karma Yoga as elucidated in Chapter 3 of the Bhagavad Gita possesses a
transformative potential that radiates outward from the individual consciousness to the global
ecosystem. Its impact can be systematically analyzed across four interconnected levels, revealing a
blueprint for holistic well-being and sustainable coexistence in the modern world.

(1) On the Individual:

At the individual level, the practice of Karma Yoga initiates a profound liberation from the internal
forces that are the primary sources of human suffering: craving and aversion. By instilling the principle
of Nishkama Karma—action without attachment to fruits—it severs the psychological link between
effort and anxiety. The individual is no longer a puppet of their desires or a victim of circumstances but
becomes a stable, purposeful agent (Dhiman (2017, p. 83). [6]). This inner transformation fosters
immense mental equipoise (stithaprajna), where success and failure are met with equal composure. The
individual discovers a deep-seated purpose (sadhana) in the very performance of their duty,
transforming mundane tasks into a path of spiritual growth and leading to a state of enduring fulfillment
that is independent of external validation (Bhawuk (2011, p. 93). [11]).

(2) On Communities:

The impact escalates to the community level as individuals grounded in selfless action naturally form
the building blocks of cohesive and resilient groups. When community members are motivated by a
sense of duty (svadharma) and the welfare of the whole (loka-sangraha), the social fabric is
strengthened. Interactions shift from being transactional and competitive to being cooperative and trust-
based (Satpathy & Muniapan (2008). [26]). Such communities are characterized by mutual
responsibility, where each member is intrinsically motivated to contribute their unique skills for the
collective benefit. This reduces internal conflict, fosters a culture of support, and creates an environment
where the community can thrive as an organic, interdependent entity, resilient in the face of external
challenges.

(3) On Society:

At the societal level, the widespread adoption of Karma Yoga principles creates the potential for a just,
stable, and sustainable social order. The concept of loka-sangraha provides a powerful ethical
foundation for governance and leadership, promoting a model where leaders act as servant-leaders,
motivated by duty and public welfare rather than personal power or profit (Bhattacharjee (2025). [7]).
Citizens, in turn, become actively engaged stakeholders in the common good, exercising their duties
with responsibility. This leads to a society where economic and social policies are guided by long-term
sustainability and ethical considerations, justice is upheld as a collective duty, and stability is achieved
not through control but through shared commitment to righteous action (Nadkarni (2013, p. 161). [12]).
(4) On Humanity:

Ultimately, the impact of this philosophy extends to the entirety of humanity, offering a universal
framework for global cooperation. It suggests a collective duty for humanity (manava dharma) that
transcends national, cultural, and religious boundaries. The ecological ethic inherent in
the yajna cycle—of taking only what is necessary and giving back—provides a spiritual and practical
basis for addressing global challenges like climate change and resource depletion (Life (2018). [9]). By
framing human existence as an integral part of a delicate planetary ecosystem, Karma Yoga advocates
for a global ethic of interdependence, where the welfare of the entire world and its ecosystems is
recognized as the highest common goal. This perspective is essential for fostering the cooperation and
shared sacrifice needed to ensure the survival and flourishing of future generations.

Thus, the impact of Karma Yoga is both deeply personal and profoundly global. It forges a chain of
positive transformation, where the liberated individual builds strong communities, which constitute a
just society, which collectively upholds the welfare of humanity and the planet. It presents a vision of
engaged living where personal salvation and global salvation are inextricably linked.
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10. SUGGESTIONS TO FUTURE GENERATIONS :

The timeless wisdom of Karma Yoga from the Bhagavad Gita’s third chapter offers not merely a
philosophical ideal but a practical roadmap for future generations navigating an increasingly complex
world. The following suggestions distill this wisdom into actionable principles for cultivating a life of
purpose, peace, and positive impact.

(1) Reframe Your Role: From Isolated Consumer to Interconnected Contributor:

Future generations must consciously shift their self-perception from being isolated consumers in a
competitive marketplace to being vital, interconnected contributors to a vast cosmic system. Your life
and work are not separate from the world but are an integral part of the perpetual cycle of giving and
receiving, known as yajna. Understand that your specific talents, circumstances, and duties
(svadharma) are not accidental but represent your unique capacity to contribute to the universal welfare
(loka-sangraha). This reframing instills a profound sense of purpose, transforming every action, no
matter how small, into a meaningful offering. By seeing yourself as a node in a network of mutual
sustenance, you move beyond a transactional existence to a life of relational significance (Dhiman,
2017, p. 84). [6]).

(2) Master Your Mind: The Inner Battlefield as the Primary Arena:

Recognize that the most significant conflict you will face is not external but internal—the perpetual
struggle between your higher intellect (buddhi) and the restless demands of the senses and ego. Your
daily duties, whether in studies, profession, or relationships, provide the essential training ground for
this mastery. Use each action as an opportunity to practice mindfulness, to observe the rise of desire,
anger, and greed without being enslaved by them. The goal is to become the calm director of your
mental faculties, not their helpless victim. By conquering this inner battlefield, you achieve a stability
that no external circumstance can shake, turning life itself into a practice of meditation in action
(Bhawuk, (2011, p. 92). [11]).

(3) Lead by Example: Embodying the Change You Wish to See:

The most potent form of leadership is not command but inspiration, rooted in personal example. In your
family, workplace, and community, strive to embody the principles of selfless action. Let your
commitment to ethics, your dedication to quality, and your concern for the collective good be visible in
your conduct. This authentic embodiment of values has a far greater impact than lectures or mandates.
As Krishna advised Arjuna, the wise person acts to set an example for the masses (3.26). By living your
dharma with integrity, you become a silent teacher, inspiring those around you through the power of
action, and creating ripples of positive change (Bhattacharjee (2025). [7]).

(4) Practice Conscious Consumption: Living Within the Cycle of Yajna:

In an era of ecological crisis, embrace the ancient ethic of yajna as a guide for sustainable living. Be
acutely mindful of what you take from the planet—be it resources, energy, or the labor of others—and
question whether it is necessary and taken with gratitude. More importantly, consciously focus on what
you can give back. Your contribution is your work, your creativity, your service, and your care for the
environment. This mindset transforms consumption from an act of entitlement into an act of reciprocity.
By living within this sacred cycle, you actively participate in healing the planet and fostering a balanced,
regenerative economy (Nadkarni (2013, p. 160). [12]).

(5) Pursue Excellence, Not Just Outcomes: The Joy of Righteous Effort:

Redirect your primary focus from the unpredictable results of your actions to the quality of the effort
itself. Dedicate yourself to the perfection of your actions (karma-siddhi), taking pride in the skill,
attention, and integrity you bring to your duties. Find joy and fulfillment in the very process of doing
your best. This shift liberates you from the anxiety of success and failure, allowing you to engage with
life passionately yet peacefully. Understand that you have control over your actions alone, not their
fruits (2.47). By relinquishing obsessive attachment to specific outcomes, you unlock a sustainable
source of motivation and peace, ensuring that your journey is as rewarding as your destination (Life
(2018). [9)).

11. CONCLUSION :

This multi-framework analysis affirms that the philosophy of Karma Yoga in Chapter 3 of the Bhagavad
Gita offers a profound and timely blueprint for engaged living in the modern world. The systematic

examination through SWOC and ABCD frameworks has illuminated its multifaceted relevance,
revealing significant strengths such as providing psychological equipoise, ethical clarity, and a
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foundation for sustainable action for the individual. Simultaneously, the analysis has candidly
acknowledged the challenges, including the difficulty of practice in a result-oriented culture and the
risks of misinterpretation. However, the identified opportunities—from fostering ethical leadership and
mental well-being to promoting ecological sustainability—far outweigh these constraints,
positioning Karma Yoga not as an archaic ideal but as a critical response to contemporary crises of
meaning, ethics, and burnout (Aithal & Ramanathan (2025). [208]).
The evaluation of Karma Yoga as a "New Ethics" demonstrates its unique synthesis of deontological
duty, consequentialist concern for universal welfare, introspective focus on intention, and an inherently
ecological worldview. This integrated framework challenges the limitations of purely secular ethical
models by tethering right action to inner transformation and a sense of cosmic interdependence. The
impact analysis further illustrates the transformative potential of this philosophy, which radiates from
the liberated individual to build cohesive communities, just societies, and a responsible global humanity,
forging a direct link between personal salvation and collective well-being (Aithal & Ramanathan
(2025). [209])).
Ultimately, the enduring power of Chapter 3 lies in its revolutionary proposition that spiritual freedom
is achieved not by withdrawing from the world but by transforming our engagement with it. The
suggestions to future generations distill this wisdom into actionable principles: to reframe one’s role
from consumer to contributor, to master the inner battlefield of the mind, and to lead by selfless
example. By embracing the dharma of engaged living, individuals can navigate the complexities of the
modern era with resilience and purpose, finding in the disciplined performance of their duties a path to
profound peace and a means to contribute to the harmony of the world. The Gita’s message remains a
vital call to action, reminding us that the most sacred ground for growth is not the secluded forest, but
the very field of our daily lives.
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