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ABSTRACT 

Purpose: The purpose of this research case study is to critically re-evaluate the first chapter 

of the Bhagavad Gita, Arjuna Vishada Yoga, moving beyond its traditional perception as a 

mere narrative prelude. It employs the SWOC and ABCD analytical frameworks to deconstruct 

Arjuna's ethical crisis, examining its strengths, weaknesses, opportunities, and challenges from 

multiple stakeholder perspectives. Ultimately, the study aims to establish this chapter as a 

foundational paradigm for a "new ethics" and derive actionable insights for navigating 

complex moral dilemmas in contemporary life. 

Methodology: This exploratory research case study makes use of collected information from 

various authentic sources, including websites, Google Scholar, and AI-driven GPTs, and is 

analyzed using appropriate Analysis frameworks as per the objectives of the paper. 

Result/Analysis: The analysis reveals that the first chapter of the Bhagavad Gita, Arjuna 

Vishada Yoga, is a sophisticated ethical treatise rather than a mere narrative prelude. Through 

the application of SWOC and ABCD frameworks, the chapter is shown to deconstruct 

conventional ethics, highlighting the limitations of attachment-based and consequence-driven 

decision-making. The study concludes that the chapter establishes the foundation for a "new 

ethics" of conscious duty, equanimity, and higher purpose, offering a timeless, universal 

paradigm for resolving complex moral crises. 

Originality/Value: This research analysis offers significant originality by applying contemporary 

strategic frameworks like SWOC and ABCD to the first chapter of the Bhagavad Gita, a novel approach 

that reframes Arjuna’s dejection as a structured ethical and psychological case study. Its value lies in 

translating ancient philosophical discourse into actionable insights for modern leadership, moral 

decision-making, and personal development, thereby bridging classical wisdom with contemporary 

interdisciplinary application. 

Type of the Paper: Exploratory Research Analysis. 

Keywords: Bhagavad Gita, First Chapter, Multi-Framework Analysis, Arjuna Vishada Yoga, 

SWOC Analysis, ABCD Analysis, Indian Knowledge System 

1. INTRODUCTION : 

The Bhagavad Gita, a 700-verse Hindu scripture nestled within the epic Mahabharata, transcends its 

ancient Indian origins to offer profound philosophical and practical guidance for human life. Its primary 

scope is an extensive inquiry into the nature of duty (dharma), reality, the self, and the Divine. Set on a 

battlefield, the dialogue between the warrior-prince Arjuna and his charioteer, Lord Krishna, serves as 

a powerful allegory for the ethical and moral struggles faced by every individual. The text 

systematically explores various paths to spiritual liberation (moksha), including the yoga of selfless 

action (Karma Yoga), the yoga of knowledge and discernment (Jnana Yoga), and the yoga of devoted 

love (Bhakti Yoga), providing a comprehensive roadmap for personal development and self-realization 

(Minor, 1982) [1]. 

The importance of the Gita lies in its timeless and universal applicability to the human condition. It 

addresses the perennial conflict between one’s duties and desires, the anguish of making difficult 

choices, and the quest for inner peace amidst external chaos [2]. By advocating for action without 
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attachment to results, it provides a framework for engaging with the world ethically and effectively 

while maintaining mental equipoise. This philosophy empowers individuals to perform their societal 

roles with excellence and integrity, transforming everyday life into a field for spiritual practice [3]. The 

Gita’s emphasis on righteous action, self-discipline, and seeing the divine in all beings offers a robust 

ethical foundation that is crucial for both individual well-being and social harmony (Swarupananda, 

1909/1982) [4]. 

The impact of the Bhagavad Gita on individuals and society has been immense and cross-cultural. For 

millennia, it has served as a primary source of spiritual strength, ethical clarity, and philosophical 

wisdom for millions, guiding figures as diverse as Mahatma Gandhi in his campaign of non-violent 

resistance and modern scientists seeking parallels between quantum physics and consciousness. Gandhi 

referred to the Gita as his "spiritual dictionary" and derived his principle of selfless action for the welfare 

of others from its teachings (Gandhi, 1926/2009) [5]. Its insights into psychology and management are 

increasingly applied in leadership training and stress management, promoting a work ethic rooted in 

purpose rather than profit (Dhiman, 2017) [[6]. On a societal level, its enduring message of unity, duty, 

and the eternal nature of the soul continues to inspire movements for social justice and personal 

transformation, cementing its status as a foundational text for humanity. 

 

1.1 Ethics, Impact, and Future Pathways in the First Chapter of Bhagavad Gita: 

The Bhagavad Gita, a foundational smriti text within the broader Indian philosophical canon, is 

universally revered for its profound spiritual and metaphysical discourse beginning with its second 

chapter. However, the significance of its first chapter, the "Arjuna Viṣāda Yoga" or "The Yoga of 

Arjuna's Dejection," is often overlooked as a mere narrative prelude. This chapter is far more than a 

simple setup; it is a sophisticated philosophical and psychological treatise that establishes the essential 

conditions for ethical inquiry. It presents a raw, unadulterated portrait of a moral agent in a state of 

profound crisis, grappling with a conflict where dharma (duty) itself appears fractured and contradictory 

(Sutton (2020). [7]; Malhotra (2014). [8]). Arjuna’s despair on the battlefield of Kurukṣetra is not a sign 

of cowardice but a deep, empathetic confusion, representing the universal human experience when 

faced with complex, multi-faceted dilemmas where every possible course of action seems to incur some 

form of adharma (wrongdoing). This chapter, therefore, serves as the critical groundwork without which 

Lord Krishna’s subsequent teachings would lack context and urgency, framing the entire Gita as a 

response to a genuine existential and ethical deadlock. 

The ethical import of the first chapter is immense, as it meticulously deconstructs the very notion of a 

simplistic, binary moral choice. Arjuna’s arguments against fighting are not baseless; they are rooted in 

a deep concern for the preservation of family social structure, the sin of slaughtering elders and teachers, 

and the fear of societal collapse (Shunmugam & Sukdaven (2024). [9]). This presents a classic conflict 

between svadharma (personal duty as a warrior) and sādhāraṇa dharma (universal values of 

compassion and non-violence). The chapter forces the reader to confront the limitations of a 

deontological ethical framework when rules conflict, thereby creating the necessary vacuum for a more 

nuanced, wisdom-based approach to action that Krishna will later elaborate as nishkama 

karma (disinterested action) (Edgerton (1952).[10]; Dhiman (2017). [6]). The impact of this setup is to 

demonstrate that true ethical reasoning begins not with certainty, but with the courageous admission of 

doubt, confusion, and the willingness to seek guidance—a model for ethical decision-making that 

remains profoundly relevant. 

Furthermore, the psychological and sociological impact of Arjuna's viṣāda (dejection) provides a 

timeless lens for analyzing contemporary individual and collective crises. Modern psychology can 

interpret Arjuna’s condition as a severe acute stress reaction or moral injury, manifesting in physical 

symptoms (trembling, dry mouth) and cognitive dissonance (Bhawuk (2011). [11]). Societally, the 

chapter mirrors the conflicts faced by leaders, soldiers, and professionals who must make difficult 

decisions that balance competing duties and inevitably lead to unintended consequences. The first 

chapter, in its sheer emotional power, humanizes the philosophical discourse to follow, ensuring that 

the Gita’s teachings are addressed to an embodied human being in the real world, not an abstract ideal. 

This establishes its enduring relevance for fields ranging from leadership and management to trauma 

counseling and conflict resolution (Dhiman (2017). [6]; Chakraborty (1993). [12]). 

This research article argues for a re-evaluation of the first chapter of the Bhagavad Gita, moving beyond 

its traditional view as a prologue to recognizing it as an integral and sophisticated philosophical 
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component in its own right. We will analyze the chapter’s structure, its ethical arguments, and its 

psychological depth to illuminate how it constructs the fundamental problem the Gita seeks to resolve 

(Singh et al. (2024). [13]). Subsequently, the paper will explore the chapter's impact on shaping the core 

ethical teachings of the text and its enduring influence on philosophical thought. Finally, we will 

propose future pathways for research, applying the lens of Arjuna’s dilemma to modern interdisciplinary 

studies in neuroethics, moral philosophy, and leadership theory, suggesting that the first chapter 

provides a foundational case study for understanding the anatomy of a moral crisis. 

2. REVIEW OF LITERATURE :  

2.1 General Review of Literature on the First Chapter of the Bhagavad Gita: Arjuna's Dilemma 

as a Philosophical and Psychological Prelude: 

The Bhagavad Gita, a 700-verse Hindu scripture, is universally studied for its profound spiritual and 

philosophical discourse, which formally begins in the second chapter. However, the first chapter, titled 

"Arjuna Viṣāda Yoga" (The Yoga of Arjuna's Dejection), is far more than a mere narrative prelude. A 

growing body of scholarly literature examines this chapter not as a simple setup but as a sophisticated, 

integral component that establishes the essential conditions for the entire dialogue. This review 

synthesizes existing research on the first chapter, focusing on its literary structure, its ethical and 

psychological depth, and its function as the foundational crisis necessitating Krishna's teachings. 

A significant strand of scholarship focuses on the literary and dramatic genius embedded within the first 

chapter's structure. Scholars like Sutton (2020) [7] and Sargeant (2009) [3] argue that the setting of the 

battlefield of Kurukṣetra (Dharma-kṣetra) is a deliberate allegory for the human body and the perennial 

moral battlefield within every individual. The chapter meticulously lists the warriors on both sides, not 

as a mundane catalogue, but to establish the magnitude of the conflict and to symbolize the various 

tendencies, attachments, and dualities (dvandva) that reside within the human psyche. Malhotra (2014) 

[8] further contends that this detailed listing serves to ground the ensuing philosophical discourse in a 

tangible, real-world scenario, preventing it from becoming an abstract, detached monologue. The 

chapter’s conclusion, with Arjuna casting aside his bow and arrow, paralyzed by grief, is identified by 

Minor (1982) [1] as the critical dramatic climax that creates the "philosophical vacuum" which only a 

teacher of Krishna's caliber can fill. This establishes the first chapter as a masterful literary device that 

builds the necessary tension and justifies the urgency of the subsequent sermon. 

The core of the research on this chapter centers on the nature and validity of Arjuna's dilemma itself. 

Traditional commentators like Swami Prabhupada (1968/1986) [14] have often interpreted Arjuna's 

refusal to fight as an act of delusion (moha) arising from false compassion and bodily identification, 

which Krishna must dispel. However, a more nuanced modern scholarly perspective, exemplified by 

the work of Shunmugam & Sukdaven(2024) [9] and Robinson (2014) [15], challenges this view. They 

argue that Arjuna's arguments are not frivolous but are deeply rooted in a sophisticated ethical 

conundrum. He cites the sin of killing elders and teachers (guru-hatyā), the destruction of family 

traditions (kula-dharma), and the ensuing societal chaos leading to adharma. This presents a genuine 

conflict between svadharma (his personal duty as a Kṣatriya warrior) and sādhāraṇa dharma (universal 

values of non-violence and compassion). Robinson (2014, p. 45) [15] posits that "Arjuna's despair is... 

the appropriate response of a sensitive conscience facing the horrors of war." This interpretation 

reframes the first chapter from a simple failure of duty to a profound exploration of the limits of 

deontological ethics, where prescribed duties conflict, creating a state of aporia that requires a higher 

wisdom to resolve. 

Consequently, the psychological dimensions of Arjuna's state have become a rich area for 

interdisciplinary research. Bhawuk (2011) [11] analyzes Arjuna's condition through the lens of modern 

psychology, identifying his symptoms—trembling, dry mouth, burning skin, inability to stand—as a 

classic acute stress reaction or a manifestation of what is now termed "moral injury." This psychological 

framing humanizes the text and makes its teachings relevant to contemporary discussions on trauma 

and decision-making under extreme duress. Dhiman (2017) [6] and Chakraborty (1993) [12] extend this 

analysis into the realm of leadership and management, arguing that Arjuna's predicament is an 

archetypal case study for any leader facing a difficult decision with no clear right answer. The first 

chapter, therefore, is not just about Arjuna's personal failure but serves as a universal representation of 

the psychological paralysis that can precede a transformative ethical insight. This establishes its 
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enduring relevance far beyond its mythological context, providing a foundational narrative for 

understanding crisis management and ethical leadership. 

In conclusion, the literature reveals that the first chapter of the Bhagavad Gita is a multifaceted and 

critically important section of the text. It is a sophisticated literary setup, a deep ethical inquiry, and a 

profound psychological case study. Modern scholarship has successfully moved beyond viewing it as a 

mere introduction, recognizing it instead as the essential problem statement for which the rest of the 

Gita provides the solution. The chapter's power lies in its realistic portrayal of doubt, confusion, and 

ethical complexity, making the seeker—Arjuna—a relatable figure and establishing the absolute 

necessity for the divine guidance that follows. Future research could further explore its applications in 

contemporary fields like neuroethics, counseling psychology, and conflict resolution, solidifying its 

status as a timeless exploration of the human condition at a point of crisis. 

 

2.2 Review based on Keywords:  

Table 1: Review of literature based on the keyword - Chapter 1 of the Bhagavad Gita 

S. No. Area Focus/Outcome References 

1 The Ethical 

Quandary of 

Arjuna 

The conflict between a warrior's duty (dharma) and 

the personal, emotional attachment (moha) to family 

is a major point of discussion. The chapter presents 

a stark clash between deontological ethics, where 

duty is paramount regardless of consequences, and 

consequentialist ethics, which weighs the outcomes 

of actions. Arjuna's despair is rooted in a 

consequentialist view, as he foresees a future of sin 

and suffering resulting from the war. 

(Shunmugam & 

Sukdaven, 

2024). [9]  

2 The Ethical 

Quandary of 

Arjuna 

Arjuna’s arguments against fighting, as detailed in 

the first chapter, are often seen as a comprehensive 

ethical case against war. He articulates concerns 

about the loss of life, the violation of ethical 

principles, and the societal breakdown that would 

follow. This deep ethical debate sets the stage for 

Krishna's subsequent teachings, which seek to 

resolve this conflict by offering a new perspective on 

action and duty. The dilemma is not just a historical 

event but a timeless reflection of the human struggle 

with conflicting obligations. 

Sutton, N. 

(2020). [7] 

3 Psychological 

and 

Philosophical 

Impact 

The first chapter's psychological depth and 

philosophical implications have been a subject of 

extensive research. Arjuna's state of mind—

characterized by grief, confusion, and a loss of 

will—is a powerful representation of an existential 

crisis. This has led to the Gita being viewed as a 

profound psychological text. The dialogue initiated 

by Arjuna's despondency can be seen as a form of 

ancient psychotherapy, where Krishna acts as a guide 

to help Arjuna overcome his inner turmoil. 

Mukherjee, S. 

(2017). [16] 

4 Psychological 

and 

Philosophical 

Impact 

The chapter's portrayal of Arjuna's anxiety and 

despair resonates with modern discussions on mental 

health and psychological distress. Scholars argue 

that the Gita’s framework for emotional regulation 

and resilience, beginning with Arjuna's lament, 

provides practical guidance for managing stress and 

uncertainty in contemporary life. The text 

emphasizes the importance of a composed mind 

(samatva) and the need to transcend personal desires 

Patel, A. N. 

(2024). [17]  
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to fulfill one's duties, a theme directly addressing 

Arjuna's paralysis. 

5 Psychological 

and 

Philosophical 

Impact 

Philosophically, the first chapter lays the 

groundwork for the core concepts of the Bhagavad 

Gita, including the nature of the self (atman) and the 

eternal soul, which are central to Krishna's later 

arguments. By demonstrating the futility of grieving 

for the physical body, Krishna prepares Arjuna for a 

higher philosophical understanding of life and death. 

(Prabhupāda, 

1986). [14]  

6 Future Pathways 

and 

Contemporary 

Relevance 

The ethical and psychological foundations 

established in the first chapter continue to inform and 

inspire new research and applications. The principles 

of duty without attachment to results (Karma 

Yoga), introduced in response to Arjuna's crisis, are 

now applied in diverse fields, including business 

ethics, leadership, and personal development. The 

Gita's message of righteous action (dharma) is seen 

as a blueprint for ethical decision-making in a world 

filled with complex moral choices. 

Mahadevan, B. 

(2012). [18]  

7 Future Pathways 

and 

Contemporary 

Relevance 

Moreover, the first chapter's focus on universal 

human dilemmas ensures its future relevance. As 

individuals face increasingly complex professional, 

social, and personal conflicts, the paradigm of 

Arjuna's despondency and Krishna's guidance offers 

a timeless model for navigating these challenges. 

The text provides a framework for aligning personal 

values with professional responsibilities, fostering 

integrity and a sense of purpose. The study of this 

chapter, therefore, is not merely an academic 

exercise but a pathway to practical wisdom and 

personal growth. 

(Shunmugam & 

Sukdaven, 

2024). [9] 

3. OBJECTIVES OF THE PAPER :  

The following objectives are identified: 

(1) To critically analyze the first chapter of the Bhagavad Gita, "Arjuna Vishada Yoga," by applying 

the SWOC (Strengths, Weaknesses, Opportunities, Challenges) framework to deconstruct its ethical, 

psychological, and philosophical dimensions. 

(2) To evaluate the multi-dimensional impact of Arjuna's dilemma presented in the first chapter from 

the perspectives of key stakeholders (Individual, Guide/Leadership, Society) using the ABCD 

(Advantages, Benefits, Constraints, Disadvantages) analytical framework. 

(3) To propose and elaborate on the foundations for a "new ethics" of conscious duty, equanimity, and 

higher purpose, as necessitated by the crisis presented in the first chapter, moving beyond conventional 

ethical frameworks. 

(4) To assess the pervasive impact of the first chapter's narrative across individual, communal, societal, 

and global dimensions, highlighting its timeless relevance for navigating complex moral landscapes. 

(5) To derive and present a set of actionable suggestions and future pathways for individuals and future 

generations, based on the learnings from Arjuna's crisis, for application in personal and professional 

decision-making. 

(6) To establish the first chapter not as a mere narrative prelude but as a sophisticated, self-contained 

ethical treatise that sets the universal paradigm for the entire discourse of the Bhagavad Gita. 

4. METHODOLOGY :  

An Exploratory Case study research method is used, where the required information is collected using 

keyword-based search and prompt-based search by websites, Google, Google Scholar, and AI-driven 
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GPTs, respectively [19]; [20]. The collected information is analysed using SWOC framework, ABCD 

framework, and other functional analysis frameworks as per the objectives of the paper [21]. 

5. LEARNINGS FROM THE FIRST CHAPTER OF THE BHAGAVAD GITA : 

The first chapter of the Bhagavad Gita, Arjuna Vishada Yoga (The Yoga of Arjuna’s Dejection), serves 

as a profound case study in human psychology, ethics, and leadership, offering timeless learnings that 

extend far beyond its mythological context. The primary learning is the normalization and critical 

importance of ethical doubt itself. Arjuna’s paralysis on the battlefield of Kurukshetra is not portrayed 

as a sign of weakness but as the inevitable and necessary first step for any deep ethical inquiry. His 

despair arises from a sensitive conscience grappling with a conflict of duties (dharma-sankat), where 

his prescribed role as a warrior (kshatriya dharma) clashes violently with his universal duties of 

compassion, familial loyalty, and respect for his teachers (Shunmugam & Sukdaven (2024). [9]). This 

chapter teaches that confronting such complex dilemmas, where no choice is without negative 

consequences, is a universal human experience and the essential precondition for seeking true wisdom, 

not a failure to be avoided. 

A second crucial learning is the limitations of a purely emotional or attachment-based approach to 

ethics. Arjuna’s arguments, while noble on the surface, are deeply rooted in personal attachment (sneha) 

to his kin, grief (shoka), and fear of the social and karmic consequences of his actions. The text 

demonstrates how these powerful emotions can cloud judgment (moha), leading to cognitive 

dissonance, physical distress, and a state of incapacitating paralysis that modern psychology would 

recognize as an acute stress response or moral injury (Bhawuk, 2011 [11]; Singh et al. (2024). [13]). 

The chapter thus teaches the vital lesson that while empathy is crucial, ethical decisions cannot be made 

solely on its basis; they require a clarity of perception that transcends temporary emotions and personal 

bonds. 

Furthermore, the chapter provides a foundational learning in the necessity of seeking guidance. Arjuna’s 

ultimate action—surrendering to Lord Krishna and pleading for instruction (shishya te ‘ham shadhi 

mam tvam prapannam, BG 2.7)—is presented as the most intelligent and courageous decision one can 

make when faced with an insurmountable problem. This establishes a paradigm for mentorship, 

counseling, and lifelong learning. It teaches that the willingness to admit confusion and to seek help 

from a qualified guide, whether an external mentor or one’s own higher consciousness, is the pivotal 

turn from problem to solution (Dhiman, 2017) [6]. This act transforms the relationship from one of 

passive victimhood to active discipleship, setting the stage for transformative knowledge. 

Finally, the first chapter sets the stage for understanding the core Vedic learning about the nature of 

reality and the self. Arjuna’s grief is rooted in the mistaken identification of the Self (atman) with the 

temporary body, its relationships, and its perishable components. His lamentation for those he believes 

he can "kill" or who can be "killed" stems from this fundamental ignorance. The entire subsequent 

discourse, initiated by this crisis, is aimed at dispelling this ignorance by elucidating the eternal, 

indestructible nature of the soul (na hanyate hanyamane sharire, BG 2.20). Therefore, the first chapter’s 

ultimate learning is that all human suffering and ethical confusion originate from a misapprehension of 

reality, and the path to liberation begins with the courageous admission of this confusion, creating the 

requisite vacuum for supreme knowledge to enter (Minor, 1982 [1]; Sutton, 2017) [7]. 

6. ANALYSIS USING THE SWOC FRAMEWORK : 

6.1 SWOC Analysis with Special Emphasis on “Arjuna Vishada Yoga - First Chapter of the 

Bhagavad Gita”: 

SWOC (Strengths, Weaknesses, Opportunities, Challenges) analysis is a fundamental strategic planning 

tool used to evaluate the internal and external environment of an industry, providing a holistic 

framework for informed decision-making and future strategy formulation. This analytical framework 

systematically categorizes an industry's inherent internal Strengths (e.g., proprietary technology, 

skilled workforce, strong brand equity) and Weaknesses (e.g., high operational costs, supply chain 

vulnerabilities, outdated infrastructure) against external Opportunities (e.g., emerging markets, 

technological advancements, favorable regulatory changes) and Challenges (e.g., intense competition, 

economic downturns, shifting consumer preferences) it faces [22]-[24]). By providing this structured 

assessment, SWOC analysis enables industry leaders and policymakers to leverage core competencies, 

mitigate inherent flaws, capitalize on favorable market trends, and develop contingency plans for 
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potential threats, thereby crafting robust strategies that enhance competitive advantage and ensure 

sustainable growth in a dynamic business landscape (Aithal et al. [25]-[30]). 

 

6.1.1 Strengths: 

Strengths of the "Arjuna Vishada Yoga" for the Common Man: 

The first chapter of the Bhagavad Gita, through Arjuna's crisis, presents numerous strengths that serve 

as powerful lessons and tools for the common individual navigating life's challenges. 

 

Table 2: Strengths of the "Arjuna Vishada Yoga" for the Common Man 

S. No. Key Strengths Description 

1 Moral Integrity Arjuna's crisis stems from profound virtues—compassion 

(karuna), reverence for elders (guru bhakti), and an aversion to 

the sin of killing (pataka). This highlights that a strong ethical 

foundation is a strength, not a weakness, and is the starting point 

for meaningful spiritual inquiry (Shunmugam & Sukdaven 

(2024). [9]). 

2 Intellectual Courage His willingness to question a prescribed duty (svadharma) 

demonstrates critical thinking and moral scrupulousness. It 

teaches the common man to move beyond blind obedience and to 

courageously interrogate the ethical dimensions of their actions 

(Robinson (2014) p. 82). [15]). 

3 Catalytic Value The intensity of Arjuna's despair creates the perfect necessary 

condition for receiving transcendent wisdom. It shows that 

hitting an emotional and intellectual bottom can be a 

transformative strength, as it opens the mind to entirely new 

perspectives and solutions (Dhiman (2017). [6]). 

4 Normalization of 

Emotional Turmoil 

Arjuna’s physical and mental symptoms of grief—trembling, 

dryness of mouth, feeling overwhelmed—normalize these 

experiences for the common man. It validates that even the most 

capable individuals can face paralyzing doubt, reducing the 

stigma around mental and emotional struggle (Bhawuk (2011). 

[11]). 

5 The Power of 

Articulation 

Arjuna meticulously articulates his dilemma to Krishna. This 

strength lies in demonstrating the importance of clearly 

verbalizing one's confusion and fears as a crucial first step toward 

resolving them, a valuable lesson for personal reflection and 

seeking counsel (Sutton (2017). [7]) 

6 Emphasis on Sincere 

Inquiry 

The chapter positions Arjuna not as a rebel but as a sincere seeker 

(jijñasu). This strengthens the common man's resolve to pursue 

truth by framing doubt not as disbelief, but as the essential 

precursor to genuine understanding and knowledge (Minor 

(1982). [1]). 

7 Humanization of the 

Seeker 

Arjuna’s very human failings—attachment, emotion, 

confusion—make the spiritual journey profoundly relatable. This 

strength makes the Gita's teachings accessible to everyone, not 

just perfected ascetics, by meeting the seeker exactly where they 

are (Singh (2024). [13]).  

8 Foundation for 

Discernment (Viveka) 

By presenting two compelling but opposing sides of a moral 

argument, the chapter forces the reader to develop discernment. 

It serves as a mental gymnasium for strengthening one's ability 

to distinguish between right and wrong, and between the 

permanent and the transient (Raju (1985). [2]). 

9 Illustration of the 

Need for a Guide 

(Guru) 

Arjuna’s ultimate act of surrender to Krishna underscores the 

strength in recognizing the need for a guide. It teaches the 

common man the value of mentorship, therapy, and seeking 
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wisdom from those with greater knowledge and clarity 

(Chakraborty (1993). [12]).  

10 Establishing the 

Primacy of Inner 

Battle 

The setting of the battlefield (Dharma-kshetra Kuru-kshetra) is a 

great strength as an allegory. It internalizes the concept of 

struggle, teaching the common man that the most significant 

battles are fought within one's own mind and heart, between 

higher principles and lower impulses (Malhotra (2014). [8]).  

 

6.1.2 Weaknesses: 
While the first chapter is a profound setup, Arjuna's state of mind also exemplifies critical weaknesses 

that serve as cautionary lessons for the common individual, highlighting pitfalls to avoid in personal 

and ethical decision-making. 

 

Table 3: Weaknesses of the Arjuna Vishada Yoga - First Chapter of the Bhagavad Gita 

S. No. Key Weaknesses Description 

1 Delusion (Moha) Arjuna's judgment is clouded by attachment (sneha) and grief 

(shoka), leading to a fundamental failure of perception. His 

inability to see the eternal nature of the soul (atman) beyond the 

physical body is the primary weakness stemming from spiritual 

ignorance, which is the root of all suffering (Prabhupada (1986). 

[14]) 

2 Emotional Paralysis Intense overwhelm leads to physical and mental incapacitation 

(trembling, despair), rendering him unable to perform his duty. 

This weakness demonstrates how unchecked emotion can 

completely disable one's capacity for rational thought and 

necessary action, a common experience in modern stress and 

anxiety disorders (Bhawuk, (2011). [11]). 

3 Short-Sightedness 

(Aviveka) 

He foresees the immediate social chaos of war but fails to see the 

greater, long-term chaos of allowing adharma (unrighteousness) to 

triumph. This represents a weakness in discernment, where short-

term consequences overshadow the long-term imperative of 

upholding righteousness (Shunmugam & Sukdaven (2024). [9]). 

4 Misplaced 

Compassion 

(Karpanya) 

Arjuna's compassion, while virtuous, is misplaced as it prioritizes 

the temporary well-being of his kin over the eternal universal order 

(dharma). This weakness illustrates how even noble emotions can 

become liabilities when not guided by wisdom and a broader 

perspective (Swarupananda (1982). [4] 

5 Bodily 

Identification 

(Deha-atmabhava) 

His entire lamentation springs from identifying himself and others 

solely with their physical forms. This profound weakness, common 

to all humans, is the source of fear, attachment, and grief, 

preventing a clear understanding of reality (Minor, 1982). [1] 

6 Desire for a 

Consequence-Free 

Solution 

Arjuna seeks a resolution that avoids any form of negative outcome 

or sin (pataka), which is an impossibility in a complex moral 

dilemma. This weakness reflects an immature desire to avoid the 

inherent suffering and difficult choices required in the material 

world (Robinson (2014). [15]) 

7 Succumbing to 

Despair rather than 

Seeking Immediate 

Resolution 

Before surrendering to Krishna, Arjuna dwells in his sorrow. The 

weakness lies in the prolonged state of inaction and lamentation, 

which is unproductive and only deepens the sense of hopelessness 

before he finally chooses the path of inquiry (Sutton (2017). [7] 

8 Confusion Between 

Renunciation and 

Abandonment of 

Duty 

Arjuna proposes renunciation (sannyasa) as an escape from his 

specific duty, confusing true renunciation (which is internal) with 

the mere abandonment of responsibility. This weakness highlights 

a fundamental misunderstanding of the concept of detached action 

(Edgerton, (1972). [10]). 
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9 Over-reliance on 

Personal Intellect 

(Buddhi) 

Initially, Arjuna tries to reason his way out using his own 

overwhelmed intellect, which is clouded by affection. This 

weakness demonstrates the limitations of the human mind when 

operating in isolation from a higher principle or guidance (Dhiman, 

2017, p. 48). [6] 

10 Projection of 

Personal Grief onto 

a Cosmic Scale 

Arjuna rationalizes his personal inability to fight by projecting it 

as a noble concern for universal welfare (loka-sangraha). This 

weakness shows how the ego can cleverly disguise personal 

weakness as altruism, a common form of self-deception (Singh 

2024). [13] 

 

6.1.3 Opportunities: 
The first chapter of the Bhagavad Gita, through the very intensity of Arjuna's crisis, presents profound 

opportunities for the common man to reframe life's challenges into avenues for growth, learning, and 

transformation. 

Table 4:  Opportunities of the Arjuna Vishada Yoga - First Chapter of the Bhagavad Gita 

S. No. Key Opportunities Description 

1 Opportunity for a 

New Ethic 

The crisis provides the platform to redefine dharma not as blind 

ritualism or rigid rule-following but as spiritually-informed, 

conscious, selfless action (nishkama karma). This allows an 

individual to elevate their daily duties into a practice of yoga, 

infusing them with higher purpose (Dhiman (2017). [6]) 

2 Opportunity for Deep 

Learning 

It perfectly models the archetypal process of moving from 

ignorance (ajnana) to sincere inquiry (jijñasa) and, ultimately, to 

enlightenment (jñana). This provides a relatable roadmap for 

anyone on a quest for knowledge, demonstrating that confusion 

is the first, not the final, step (Sutton, (2017). [7]) 

3 Opportunity for 

Universal Application 

It establishes a timeless and universal template for confronting 

any ethical dilemma, whether personal, professional, or societal. 

The structure of the dilemma makes the text perennially relevant, 

offering a framework to analyze modern conflicts in business, 

leadership, and life (Chakraborty (1993). [12]). 

4 Opportunity for 

Emotional Catharsis 

and Validation 

By giving voice to Arjuna's despair, the chapter validates the 

experience of doubt, fear, and grief for the common man. It 

creates an opportunity for emotional catharsis, letting individuals 

know they are not alone in their struggles and that such feelings 

are a valid part of the human experience (Bhawuk (2011). [11] 

5 Opportunity to Value 

Mentorship and 

Guidance 

Arjuna’s eventual turn to Krishna highlights the critical 

opportunity to seek and value guidance from a mentor, teacher, 

therapist, or trusted counsel. It underscores that seeking help is a 

sign of wisdom, not weakness, and is essential for overcoming 

complex problems (Dafraik (2023). [31]) 

6 Opportunity to 

Develop Discernment 

(Viveka) 

The chapter forces the reader to weigh conflicting dharmas, 

providing a mental exercise to sharpen one's faculty of 

discernment. This is an opportunity to learn to distinguish 

between the real and the unreal, the permanent and the temporary, 

and right action from wrong action, even when they are unclear 

(Raju (1985). [2]) 
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7 Opportunity for 

Internalizing the 

Battlefield 

The allegory of the battlefield (Dharma-kshetra Kuru-kshetra) 

provides the opportunity to internalize one's struggles. It teaches 

that the primary conflict is within one's own mind and heart, 

allowing the common man to reframe personal challenges as a 

necessary fight for self-mastery and righteousness (Malhotra 

(2014). [8]). 

8 Opportunity to 

Understand the 

Nature of the Self 

The crisis arises from a misunderstanding of the self. This creates 

the perfect opportunity for the common man to inquire into their 

own true nature, moving from identification with the temporary 

body to understanding the eternal consciousness within, which is 

the source of lasting peace (Prabhupada (1986). [14]) 

9 Opportunity for 

Leadership and 

Management 

Training 

Arjuna's predicament serves as a classic case study in decision-

making under extreme pressure. It offers leaders and managers 

the opportunity to study the anatomy of a crisis, the pitfalls of 

emotional decision-making, and the path to a resolution rooted in 

wisdom and duty (Dhiman (2017). [6]). 

10 Opportunity for 

Cultural and 

Interfaith Dialogue 

The universal nature of the ethical dilemma presented makes the 

chapter a powerful non-sectarian tool for dialogue. It provides an 

opportunity to discuss universal human values, the nature of duty, 

and the path to resolution across different cultural and religious 

contexts, fostering greater understanding (Robinson (2014). 

[15]). 

 
6.1.4 Challenges: 
The first chapter of the Bhagavad Gita, while instructive, also lays bare the significant and deeply 

personal challenges that an individual must confront and overcome to resolve a profound moral and 

existential crisis. 

 

Table 5:   Challenges of the Arjuna Vishada Yoga - First Chapter of the Bhagavad Gita 

S. No. Key Challenges  Description 

1 Overcoming Innate 

Biases 
The primary challenge is transcending powerful, deep-seated 

instincts of personal attachment (sneha), fear (bhaya), and egoic 

identity (ahamkara). These innate biases cloud judgment and 

present the greatest internal barrier to perceiving a situation with 

clarity and objectivity (Bhawuk (2011). [11]).  

2 Navigating the 

Silence of the Guide 
Krishna's initial non-intervention represents the very real challenge 

of finding a degree of internal clarity and formulating the right 

question before external guidance can be effective. This period of 

silent struggle is often the most difficult and isolating phase of any 

crisis (Sutton (2017). [7]) 

3 Accepting a Hard 

Truth 
The chapter presents the immense challenge of accepting that right 

action (dharma) can sometimes be emotionally difficult, 

personally costly, and counter-intuitive to one's immediate desires 

and comforts. It requires subduing the lower self for a higher 

principle (Shunmugam & Sukdaven (2024). [9]) 

4 Distinguishing 

Genuine 

Compassion from 

Sentimental 

Weakness 

A major challenge is discerning whether one's hesitation (like 

Arjuna's) stems from true, selfless compassion (karuna) or from a 

sentimental weakness (durbalata) and fear of unpleasant 

outcomes. This requires brutal self-honesty (Prabhupada (1986). 

[14]). 
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5 Resisting the Allure 

of Escapism 
Arjuna's initial solution is to abandon his duty and become a 

renunciate. This highlights the universal challenge of resisting the 

urge to escape a difficult situation entirely rather than finding the 

courage to face it and act rightly within it (Dhiman (2017). [6]).  

6 Managing 

Overwhelming 

Emotional and 

Physiological 

Responses 

The chapter accurately depicts the challenge of managing the 

intense physical and mental symptoms of stress—paralysis, grief, 

despair—which can shut down the capacity for rational decision-

making, a common experience in modern anxiety (Mukherjee 

(2017). [16]).  

7 Transcending 

Short-Term 

Thinking 

Arjuna's focus on immediate, catastrophic outcomes poses the 

challenge of developing a long-term, cosmic perspective. It is 

difficult to see beyond the present moment of pain to understand 

the broader consequences of inaction in the face of injustice (Minor 

(1982). [1]). 

8 Confronting the 

Loneliness of Moral 

Responsibility 

The burden of decision-making rests solely on Arjuna. This 

underscores the challenge of bearing the loneliness of a moral 

choice for which one alone is responsible, especially when the 

choice may be misunderstood by others (Robinson (2014). [15]). 

9 Applying Abstract 

Philosophy to 

Concrete Reality 

The chapter sets up the challenge of bridging the gap between high 

philosophical ideals (e.g., the eternal soul) and the gritty, painful 

reality of a immediate situation involving loved ones. Translating 

wisdom into action is the ultimate test (Chakraborty (1993). [12]). 

10 Overcoming the 

Illusion of a Perfect 

Choice 

Arjuna's search for a sinless path highlights the challenge of 

accepting that in complex dilemmas, there may be no perfect 

choice without any negative consequences. The challenge is to 

choose the most dharmic path among flawed options and accept 

the karmic responsibilities that follow (Raju (1985). [2]).  

7. ANALYSIS USING THE ABCD FRAMEWORK (STAKEHOLDER PERSPECTIVE) : 

ABCD analysis is a robust stakeholder-centric framework used to systematically evaluate a concept, 

policy, or, in this context, a moral narrative like the first chapter of the Bhagavad Gita, by examining its 

multifaceted implications from the viewpoint of different involved parties. The analysis is structured 

around four key dimensions: Advantages (inherent positive attributes and resources gained), Benefits 

(the positive outcomes and value derived from the advantages), Constraints (the inherent limitations 

and restrictive conditions faced), and Disadvantages (the potential negative consequences or costs 

incurred) (Aithal et al. (2016). [32]; Aithal (2016). [33]). When applied to a complex moral story, this 

framework moves beyond a simplistic good/bad dichotomy, allowing for a nuanced dissection of how 

the same narrative presents different opportunities and challenges for each stakeholder—such as the 

protagonist, the guide, and the broader society—thereby revealing the story's depth, inherent tensions, 

and practical utility as a tool for ethical decision-making and strategic planning in real-world scenarios. 

This structured approach ensures a holistic understanding of the concept's viability, impact, and trade-

offs, which is crucial for deriving meaningful and actionable insights for personal and professional 

development. ABCD analysis has four formats: (i) ABCD qualitative listing from the Authors' 

perspective based on Focus group interactions [34-110], (ii) ABCD exploratory analysis from 

Stakeholders' perspective [111-133], (iii) ABCD factor and elemental analysis [134-139], and (iv) 

ABCD Quantitative empirical analysis [140-160]. The following section presents ABCD exploratory 

analysis from the Stakeholders' perspective: 

 

7.1 ABCD Analysis for Stakeholder 1: Arjuna (The Individual in Crisis): 

Table 6: ABCD Analysis for Stakeholder 1: Arjuna  

S. No. Key Construct Description 

A. Advantages (Inherent positive attributes and resources gained from the situation): 

1 Gains a profound 

opportunity for 

spiritual clarity 

The crisis forces a direct confrontation with fundamental questions 

of duty, purpose, and reality, creating a necessary condition for deep 
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self-inquiry (atma-vichara) and the potential for liberation from 

ignorance (ajnana) (Prabhupada (1986, p. 48). [14]). 

2 Access to a divine 

guide 

His position as a devotee and friend grants him direct, personal 

access to Lord Krishna, the supreme source of wisdom, who is both 

willing and able to provide guidance (Swarupananda (1982 p. 20). 

[4]). 

3 Catalyst for self-

examination 

The intensity of the dilemma acts as a powerful catalyst that shatters 

his complacency and compels rigorous self-examination, moving 

him beyond superficial understanding (Bhawuk, (2011, p. 112). 

[11]). 

4 Platform to 

articulate his 

dilemma fully 

The situation provides a safe and receptive space (with Krishna as 

the listener) for him to voice his deepest fears, conflicts, and 

reasoning, which is the first step toward resolving them (Sutton 

(2017, p. 35). [7]). 

5 Inherent moral 

compass 

His crisis itself is an advantage, as it stems from a strong innate 

moral integrity and compassion, which are the essential raw qualities 

needed to understand and practice a higher Dharma (Shunmugam & 

Sukdaven (2024). [9]). 

B. Benefits (The positive outcomes and value derived from the advantages): 

1 Receives divine 

counsel and 

transcendent 

knowledge 

The direct benefit is receiving the entire wisdom of the Bhagavad 

Gita, a comprehensive guide to life, duty, and spirituality that 

addresses the root cause of his suffering (Dhiman (2017, p. 45). [6]). 

 

2 Moves from 

confusion to 

clarity and 

conviction 

The ultimate benefit is the resolution of his paralyzing doubt, leading 

to a state of firm resolve (nischaya), mental equipoise (samatvam), 

and a clear understanding of his duty (Minor (1982, p. 165). [1]). 

 

3 Attains a higher 

state of 

consciousness 

The process leads to an expansion of his identity from the individual, 

body-conscious self to a broader understanding of the eternal soul 

(atman) and its relation to the Supreme (Raju (1985, p. 524). [2]). 

4 Develops 

emotional and 

intellectual 

resilience 

Working through the crisis builds the capacity to face future 

challenges with greater steadiness, discernment, and without being 

overwhelmed by emotion (Singh (2024). [13]). 

 

5 Achieves 

liberation through 

action 

The guidance he receives allows him to perform his necessary duty 

without the karmic bondage of attachment, turning action into a path 

of spiritual purification and liberation (karma yoga) (Edgerton 

(1952, p. 127). [10]). 

C. Constraints (The inherent limitations and restrictive conditions faced): 

1 His overwhelming 

emotional state 

(grief & 

attachment) 

Powerful emotions like grief (shoka), attachment (sneha), and 

compassion for his kin severely cloud his intellect (buddhi) and limit 

his ability to perceive the situation clearly (Bhawuk (2011, p. 115). 

[11]). 

2 Strong bodily 

identification 

(deha-atmabhava 

His primary constraint is the mistaken identification of the self with 

the physical body, which is the root cause of his fear of death, 

attachment to relationships, and sense of loss (Prabhupada (1986, p. 

63). [14]). 

3 Cognitive biases 

and limited 

perspective 

His reasoning is constrained by a limited, worldly perspective 

focused on immediate, material consequences (destruction of 

family) while being blind to the broader, cosmic imperative of 

upholding Dharma (Shunmugam & Sukdaven (2024). [9]). 

4 The burden of his 

social role and 

past conditioning 

As a Kshatriya, he is constrained by the societal expectations of his 

duty as a warrior and his deep-seated conditioning regarding family, 

teachers, and the rules of conduct (Robinson (2014, p. 82). [15]). 
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5 Initial inability to 

act without 

personal desire 

He is constrained by his desire for a specific, favourable outcome 

(preservation of his family without war), which paralyzes him when 

that outcome seems impossible (Sutton (2017, p. 40). [7]). 

D. Disadvantages (The potential negative consequences or costs incurred): 

1 Must endure 

immense 

psychological and 

physical distress 

He suffers severe anguish, despair, physical weakness, and moral 

injury, experiencing the extreme pain of a conflicted conscience 

(Singh (2024). [13]). 

 

2 Confronts painful 

truths about his 

own duty and 

attachments 

He is forced to confront the harsh reality that fulfilling his supreme 

duty (svadharma) requires acting against his deep personal 

attachments and emotional inclinations (Dhiman (2017, p. 50). [6]). 

3 Faces the karmic 

burden of his 

necessary actions 

Even after gaining clarity, he must accept and bear the karmic and 

emotional consequences of fighting a war against his own kin, 

elders, and teachers (Minor (1982, p. 162). [1]). 

4 Risk of 

misinterpretation 

and social scorn 

His initial refusal to fight could be misinterpreted as cowardice or 

failure of duty, potentially leading to loss of honor and reputation in 

the eyes of society (Swarupananda (1982, p. 25). [4]). 

5 The existential 

terror of 

paradigm shift 

The process necessitates the dismantling of his entire worldview and 

understanding of right and wrong, which is a profoundly disorienting 

and terrifying experience before a new understanding is integrated 

(Raju (1985). [2]). 

 

7.2 ABCD Analysis for Stakeholder 2: Krishna (The Guide/Leadership) 

Table 7: ABCD Analysis for Stakeholder 2: Krishna  

S. No. Key Construct Description 

A. Advantages (Inherent positive attributes and resources gained from the situation): 

1 Has a willing and 

receptive disciple 

at a critical 

juncture 

Arjuna's complete mental and emotional surrender (sharanagati) 

provides the perfect, ripe opportunity for Krishna to impart supreme 

knowledge (Brahma-vidya), which requires a qualified recipient 

(Prabhupada (1986) [14]). 

2 Possesses absolute 

knowledge and 

compassion 

As the Supreme Personality of Godhead, Krishna's primary 

advantage is His omniscience, which allows Him to understand the 

root cause of Arjuna's delusion and the perfect remedy for it 

(Swarupananda, (1982, p. 5). [4]). 

3 Exists in a 

relationship of 

trust and 

friendship 

His pre-existing deep personal bond with Arjuna as a friend (sakha) 

and relative provides a foundation of trust that makes Arjuna more 

receptive to His potentially difficult teachings (Dhiman (2017, p. 

47). [6]). 

4 Embodies the 

principle of timely 

intervention 

Krishna’s role as a charioteer places Him in the ideal strategic and 

metaphorical position to guide Arjuna at the precise moment of 

crisis, demonstrating the advantage of being present and attentive to 

the needs of the disciple (Sutton (2017, p. 44). [7]). 

5 Serves as the 

active instrument 

of cosmic will 

The situation advantages the cosmic plan (daiva-vidhana), allowing 

Krishna to act as the direct agent for restoring Dharma on Earth, 

using the battlefield as His classroom (Malhotra (2014, p. 192). [8]). 

B. Benefits (The positive outcomes and value derived from the advantages): 

1 Fulfills His role as 

the divine teacher 

(acharya) 

The primary benefit is the successful execution of His duty to guide 

a struggling soul, thereby upholding the timeless tradition of 

spiritual mentorship and disseminating knowledge for the welfare of 

all humanity (Minor (1982, p. 10). [1]). 

2 Ensures the 

cosmic order 

(rita/dharma) is 

upheld 

By guiding Arjuna to fight, Krishna ensures the victory of 

righteousness over unrighteousness (adharma), thus preserving the 

moral and cosmic balance of the universe (Edgerton (1952, p. 105). 

[10]). 
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3 Establishes an 

eternal paradigm 

for resolving 

dilemmas 

The discourse benefits countless future generations by providing a 

universal, timeless template for overcoming moral confusion, grief, 

and ethical conflicts through wisdom and devotion (Bhawuk (2011, 

p. 125). [11]). 

4 Demonstrates the 

ideal of selfless 

leadership 

Krishna benefits the world by modeling loka-sangraha (holding the 

world together); a leader must sometimes guide followers through 

painful but necessary actions for the greater, long-term good 

(Chakraborty (1993, p. 110). [12]). 

5 Reveals His divine 

nature and 

teachings 

The crisis creates the necessary context for Him to progressively 

reveal His supreme divinity and the highest philosophical truths, 

culminating in the vision of the Universal Form (Vishvarupa), which 

is the ultimate benefit for the devotee (Raju (1985, p. 535). [2]). 

C. Constraints (The inherent limitations and restrictive conditions faced): 

1 Must wait for the 

student to be 

ready to receive 

the teaching 

Krishna’s initial silence is a key constraint; He cannot impose 

wisdom but must wait for Arjuna to exhaust his own reasoning and 

actively seek guidance, adhering to the principle of free will (Singh 

(2024). [13]). 

2 Works within the 

framework of 

Arjuna's 

comprehension 

He is constrained to begin His teaching from Arjuna's level of 

understanding, using concepts of duty and honor familiar to a 

warrior, before gradually elevating him to higher knowledge 

(Shunmugam & Sukdaven (2024). [9]). 

3 Balances multiple 

roles and 

relationships 

He must skillfully navigate the constraints of His simultaneous roles 

as God, friend, charioteer, and diplomat, ensuring His message is 

delivered with the right blend of authority, compassion, and logic 

(Sutton (2017, p. 46). [7]). 

4 The constraint of 

delivering a 

difficult message 

The message—to fight one's own kin—is inherently horrific and 

counter-intuitive, posing a immense constraint on His ability to 

communicate it effectively and compassionately without causing 

further distress (Dhiman (2017, p. 52). [6]). 

5 Operates within 

the bounds of the 

cosmic law of 

karma 

Even as God, He is constrained by the system of karma; He can guide 

and inspire, but Arjuna must still make the choice and act, bearing 

the responsibility for his decisions (Prabhupada (1986, p. 85). [14]). 

 

D. Disadvantages (The potential negative consequences or costs incurred): 

1 Bears the 

responsibility of 

convincing a 

distraught friend 

to undertake a 

horrific duty 

He shoulders the immense karmic and emotional burden of 

persuading His devoted friend to commit an act that appears sinful 

and will cause him profound personal anguish (Robinson, 2014, p. 

89). [15] 

 

2 Risks being 

misunderstood as 

advocating 

violence 

A primary disadvantage is the perennial risk of His teachings being 

misinterpreted out of context to justify violence or warfare, rather 

than being understood as an allegory for internal struggle (Edgerton 

(1952, p. 109). [10]). 

3 Must temporarily 

withhold comfort 

to deliver truth 

In the short term, His method disadvantages Arjuna's immediate 

emotional state; instead of offering simple solace, He delivers a hard 

truth that initially, the crisis to enable a genuine, lasting resolution 

(Bhawuk (2011, p. 122). [11]). 

4 His divine plan 

involves 

facilitating 

immense 

destruction 

To restore cosmic balance, His guidance directly leads to a 

devastating war with tremendous loss of life, a difficult aspect of His 

divine lila (play) that is often challenging to comprehend (Malhotra 

(2014, p. 195). [8]). 
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5 Sets a demanding 

precedent for 

spiritual teachers 

By delivering the Gita, Krishna establishes an impossibly high 

standard for all future guides and mentors, who must strive for this 

perfect blend of metaphysical knowledge, psychological insight, and 

situational leadership (Mahadevan (2012). [18]). 

 

7.3 ABCD Analysis for Stakeholder 3: Society (The Pandava Cause & Future Kingdom): 

Table 8: ABCD Analysis for Stakeholder 3: Society 

S. No. Key Construct Description 

A. Advantages (Inherent positive attributes and resources gained from the situation): 

1 Has a champion 

who is deeply 

ethical and 

thoughtful 

Society's greatest advantage is that its cause is represented by 

Arjuna, a warrior whose crisis stems from profound moral integrity, 

compassion, and a commitment to righteousness (dharma), not mere 

brute force or ambition (Shunmugam & Sukdaven (2024). [9]). 

2 The cause is 

aligned with 

cosmic order (rita) 

The Pandava cause is fundamentally dharmic, representing the 

restoration of rightful governance, justice, and ethical order against 

the adharmic, tyrannical rule of the Kauravas, granting it a moral and 

cosmic legitimacy (Malhotra (2014, p. 187). [8]). 

3 Possesses a divine 

strategist and 

guide 

Society has the indirect advantage of Krishna’s counsel. His 

presence as the charioteer ensures that the decision-making process, 

though internal to Arjuna, is guided by supreme wisdom and a vision 

for universal welfare (loka-sangraha) (Dhiman (2017, p. 55). [6]). 

4 Represents the 

collective yearning 

for righteous 

leadership 

The society embodied by the Pandava cause has the advantage of 

representing the silent majority's desire for a rule of law, fairness, 

and prosperity, as opposed to the greed and corruption of the 

Kaurava regime (Sutton (2017, p. 50). [7]). 

5 Serves as a 

symbolic 

benchmark for 

future societies 

The situation advantages the concept of an ideal kingdom 

(Ramarajya). The potential victory of the Pandavas establishes a 

tangible benchmark for a society governed by duty, compassion, and 

justice for generations to come (Bhawuk (2011, p. 130). [11]). 

B. Benefits (The positive outcomes and value derived from the advantages): 

1 Salvation from 

tyrannical rule 

and restoration of 

dharma 

The primary benefit is liberation from the oppressive, adharmic rule 

of the Kauravas and the re-establishment of a righteous kingdom that 

upholds moral law and protects its citizens (Prabhupada (1986, p. 

59). [14]0. 

2 Preservation of 

social and cosmic 

balance 

A Pandava victory ensures the preservation of varnashrama-

dharma—the harmonious social order—and prevents the cultural 

and moral decay that accompanies the triumph of unrighteousness 

(Edgerton (1952, p. 112). [10]). 

3 Establishment of a 

precedent for 

ethical kingship 

Society benefits from the establishment of Yudhishthira as king, a 

leader whose defining qualities are truth, duty, and compassion, 

setting a powerful example for future rulers (Minor (1982, p. 168). 

[1]). 

4 Collective 

psychological and 

moral validation 

The resolution of the conflict in favour of dharma provides immense 

psychological relief and moral validation to the common citizens 

who had suffered under injustice, restoring their faith in the ultimate 

triumph of good (Singh (2024). [x]). 
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5 Receives an 

eternal ethical 

guide 

The society benefits indirectly from the discourse itself; the 

Bhagavad Gita, spoken for its sake, becomes a timeless spiritual and 

ethical compass for humanity, guiding individual and collective 

conduct (Raju (1985, p. 540). [2]). 

C. Constraints (The inherent limitations and restrictive conditions faced): 

1 Its fate hinges 

entirely on one 

man's internal 

conflict 

Society is utterly constrained by its dependence on the resolution of 

Arjuna's personal moral and psychological crisis. Its survival and 

future are paralyzed by the indecision of its primary protector 

(Sutton (2017, p. 42). [7]). 

2 Lacks agency and 

is a passive 

beneficiary 

The society, as a collective, is a non-active participant. It is a 

constraint that it cannot influence the outcome directly but must wait 

passively for the decision of its leaders and champions (Robinson 

(2014, p. 91). [15]). 

3 Vulnerable to the 

collateral damage 

of war 

Regardless of the outcome, society is constrained to suffer the 

inevitable collateral damage of a large-scale war—loss of life, 

economic devastation, and social disruption—highlighting the 

terrible cost of restoring dharma (Chakraborty, (1993), p. 115). [12]). 

4 Subject to the 

limitations of its 

champions 

Society is constrained by the very humanity of its protectors. Their 

attachments, emotional vulnerabilities, and moral scruples, while 

noble, become points of failure that jeopardize the collective good 

(Shunmugam & Sukdaven (2024). [9]). 

5 The constraint of 

a "just war" 

paradox 

Society is constrained by the paradoxical nature of its salvation; it 

can only be saved through a devastating war, forcing it to bear the 

karmic burden of violence enacted on its behalf for a righteous cause 

(Bhawuk (2011, p. 127). [11]). 

D. Disadvantages (The potential negative consequences or costs incurred): 

1 Faces potential 

annihilation if its 

protector refuses 

to fight 

The most severe disadvantage is the immediate and total annihilation 

of its cause, values, and people if Arjuna persists in his refusal to 

fight, allowing adharma to prevail unchecked (Prabhupada (1986, p. 

55). [14]). 

2 Endures the 

trauma and 

devastation of war 

Even in victory, society must bear the immense cost of war—the loss 

of a generation of warriors, widowed women, orphaned children, 

and economic ruin—a long and painful recovery (Edgerton (1952, 

p. 115). [10]). 

3 Risk of future 

cyclical violence 

The war, though justified, plants the seeds of future vendettas and 

cyclical violence (e.g., Ashwatthama's attack), representing a long-

term disadvantage and karmic debt for the society that emerges from 

it (Malhotra (2014, p. 200). [8]). 

4 Its survival 

necessitates 

horrific actions by 

its heroes 

Society is disadvantaged by the moral compromise its salvation 

requires; its champions must perform the seemingly sinful act of 

killing gurus and elders, an act that will haunt the collective psyche 

(Singh (2024). [13]). 

5 Sets a complex 

precedent for 

righteous conflict 

The event creates the perennial disadvantage of being a complex 

case study that can be misinterpreted or oversimplified to justify 

violence in the name of personal or political dharma, rather than a 

last resort for cosmic balance (Dhiman (2017, p. 58). [6]). 
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8. EVALUATION FOR A "NEW ETHICS" : 

The first chapter of the Bhagavad Gita, Arjuna Vishada Yoga, serves a critical deconstructive function, 

systematically dismantling the limitations of conventional ethical frameworks to create the necessary 

philosophical vacuum for a revolutionary paradigm. Arjuna’s eloquent despair, while virtuous, is rooted 

in an ethical system that Krishna’s subsequent discourse reveals to be inadequate for resolving profound 

moral conflicts. This chapter thus sets the stage for evaluating the transition from a traditional, binary 

ethics to a transcendent, consciousness-based "new ethics." 

Arjuna’s arguments provide a comprehensive critique of two pillars of traditional ethics. First, his 

reasoning is consequence-oriented, driven primarily by a fear of negative outcomes. He articulates a 

utilitarian concern for the societal sin (pataka), the destruction of family lineages (kula-kshaya), and 

the ensuing chaos that would plague society (Shunmugam & Sukdaven (2024). [9]; Robinson, (2014). 

[15]). This reflects an ethics where the morality of an action is judged by its foreseeable external results. 

Second, and more fundamentally, his stance is rooted in attachment-based duty. His sense of what is 

right is entirely defined by personal relationships (sneha) and emotions (shoka), particularly his bonds 

with teachers, elders, and kin. His proposed solution—renunciation—is not true detachment but merely 

the flip side of the same coin of attachment, representing a flight from painful duties rather than a 

transcendence of them (Prabhupada (1986). [14]; Singh (2024) [13]). This framework proves 

insufficient because it leads not to clarity, but to paralyzing cognitive dissonance. 

Krishna’s teachings, precipitated by this crisis, introduce a "new ethics" that is deontological in its focus 

on duty yet transcendent in its consciousness. This paradigm shift is built on three interconnected 

principles. The first is Conscious Duty (Svadharma), which moves beyond social obligation to action 

aligned with one’s innate nature (prakriti) and role, performed as an offering without attachment to 

personal gain (phalasha) or anxiety over consequences (Dhiman (2017). [6]; Malhotra (2014). [8]). 

This is not a blind adherence to rules but a mindful, discerning enactment of one’s purpose. The second 

principle is Equanimity (Samatvam), the cultivation of a steady intellect (sthita-prajna) that remains 

unperturbed by dualities such as success and failure, pleasure and pain, or friend and foe. This mental 

equilibrium is the practical application of understanding the eternal nature of the soul (atman) as distinct 

from the temporary material body and its affairs (Bhawuk (2011). [11]; Sargeant (2009). [3]). 

The third and overarching principle that re-contextualizes all action is Higher Purpose (Loka 

Sangraha). Krishna re-frames righteous action not as a personal burden but as a sacrifice (yajna) for 

the welfare of the world and the maintenance of cosmic order. This shifts the ethical motive from the 

individual to the universal, from personal salvation to collective upliftment. An action is thus dharmic 

not merely because it follows a rule, but because it is performed selflessly for the sustenance of the 

world, transforming every duty into a sacred, contributory act (Edgerton (1952) [10]; Minor (1982) [1]). 

In conclusion, the first chapter’s evaluation is not a rejection of ethics but its elevation. It demonstrates 

that traditional frameworks, bound by attachment and fear, inevitably lead to paralysis when duties 

conflict. The "new ethics" introduced thereafter provides a holistic, consciousness-driven framework 

where Svadharma, Samatvam, and Loka Sangraha together form a resilient system for navigating 

complex moral landscapes with clarity, stability, and selfless purpose, establishing the Bhagavad Gita 

as a perennial guide to ethical living. 

9. IMPACT ANALYSIS : 

The first chapter of the Bhagavad Gita, Arjuna Vishada Yoga, transcends its specific narrative to 

establish a universal paradigm whose impact resonates across multiple dimensions of human existence. 

By meticulously framing a profound ethical crisis, the chapter provides a timeless framework for 

understanding and navigating complexity at the individual, communal, societal, and human levels. This 

multi-layered impact analysis reveals the chapter’s enduring relevance as a guide for personal and 

collective conduct. 

On the Individual, the chapter’s primary impact is the normalization and re-framing of moral and 

psychological crisis. Arjuna’s paralysis is not presented as a character flaw but as an inevitable and 

necessary stage in the evolution of consciousness. His experience provides a powerful framework for 

any individual navigating a personal moral dilemma, teaching that doubt, confusion, and emotional 

overwhelm are not failures but the critical first step (prarambha) toward deeper wisdom (prajña) 

(Bhawuk (2011). [11]; Singh (2024). [13]). The impact lies in its validation of the seeker’s struggle, 

demonstrating that true clarity is born from the courageous confrontation of complexity, not from its 
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avoidance. It maps the journey from ignorance driven by emotion (manas) to inquiry driven by intellect 

(buddhi) and, ultimately, to enlightenment guided by a higher wisdom, offering a roadmap for personal 

transformation that remains profoundly applicable to modern psychological distress and decision-

making under duress. 

On Communities, the narrative offers a masterful lesson in resolving deep, intractable conflict where 

members are inextricably interconnected yet ideologically or morally divided. The Kurukshetra 

battlefield represents any community—a family, an organization, or a nation—fractured by civil strife. 

The chapter’s impact is its emphasis on appealing to a shared, higher principle (dharma) that exists 

above partisan loyalty or familial attachment (Shunmugam & Sukdaven (2024). [9]; Dhiman (2017). 

[6]). Arjuna’s initial stance represents a failure of community leadership, where personal bonds paralyze 

the defense of collective righteousness. The resolution, therefore, impacts community dynamics by 

illustrating that true leadership and harmony require members to uphold universal values of justice and 

welfare (loka-sangraha) even when it demands difficult actions against those within one’s own circle, 

thereby preserving the long-term integrity of the community over short-term relational comfort. 

On Society, the chapter delivers a sobering and impactful argument about the nature of social stability. 

It posits that the failure of righteous individuals (sadhus) to perform their duty (karma) is as damaging 

to the fabric of society as the overt actions of the wicked (duskritinah) (Prabhupada (1986). [14]; 

Malhotra (2014). [8]). Arjuna’s desire to renounce action is revealed to be a form of passive adharma 

(unrighteousness) that would create a vacuum for tyranny to flourish unchecked. The profound societal 

impact is the doctrine of engaged virtue: stability and justice are not passive states but are actively 

maintained by the committed participation of its citizens. A society’s health depends not just on the 

absence of evil but on the proactive, dutiful engagement of its best members, making responsible action 

a social imperative and condemning neutrality in the face of injustice as a contributory factor to societal 

collapse. 

On Humanity as a whole, the impact of Arjuna’s dilemma is its establishment of a timeless, universal 

dialogue on the core of the human condition. It captures the eternal internal struggle between emotion 

(bhakti) and reason (yukti), between personal attachment (mamata) and impersonal duty (kartavya), and 

between the narrow interests of the ego (ahamkara) and the greater good of the whole (Vasudhaiva 

Kutumbakam—the world is one family) (Raju (1985). [2]; Sargeant (2009). [3]). This impact elevates 

the text from an ancient Indian scripture to a global philosophical treasure. It provides a shared language 

and a profound case study for humanity to examine its own deepest conflicts, making it a cornerstone 

for interfaith dialogue, philosophical inquiry, and psychological study across cultures and eras, 

cementing its status as a perennial source of wisdom for all of humankind. 

10. SUGGESTIONS TO FUTURE GENERATIONS : 

The first chapter of the Bhagavad Gita, through the archetypal crisis of Arjuna, provides not merely a 

philosophical discourse but a practical manual for navigating the complex moral landscapes of human 

existence. The multi-framework analysis of Arjuna Vishada Yoga yields five profound, actionable 

suggestions for future generations, ensuring the chapter's relevance endures as a guide for personal 

conduct and ethical leadership in an increasingly complex world. 

(1) Embrace the Crisis. Future generations are advised not to perceive moral doubt, confusion, or 

emotional turmoil as failures to be avoided, but as necessary and fertile ground for wisdom. Like Arjuna, 

who meticulously articulated his dilemma on the battlefield, individuals should have the courage to 

confront and voice their ethical conflicts fully and honestly. This act of sincere acknowledgment is the 

primal seed (bija) of wisdom, transforming a passive state of suffering into an active state of inquiry. 

By normalizing this struggle, the Gita teaches that the path to clarity begins not with certainty, but with 

the courageous admission of one's own confusion and limitations, a vital lesson for personal growth and 

resilience (Bhawuk (2011). [11]; Singh (2024). [13]). 

(2) Seek Guidance. Arjuna’s pivotal turn from internal despair to external supplication—surrendering 

to Krishna as his guide—models the essential step of seeking wisdom beyond one’s limited perspective. 

Future generations are encouraged to find their "Krishna," whether it be a mentor, therapist, trusted 

counsel, sacred text, or the cultivated voice of their own higher consciousness (buddhi). This suggestion 

underscores that true wisdom often requires an external catalyst or a trusted source of knowledge to 

help reframe a problem and illuminate solutions that are invisible from within the confines of a 
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distressed mind. It champions humility and the recognition that seeking help is a sign of strength, not 

weakness (Dhiman (2017). [6]; Sutton (2017). [7]). 

(3) Discern Between Attachment and Duty. A core learning from Arjuna’s initial delusion is the 

critical need to differentiate between actions motivated by personal attachment (sneha) and those 

aligned with a higher sense of purpose and principle (svadharma). Future generations must cultivate 

discernment (viveka) to interrogate their own motivations: Is a decision driven by a desire for personal 

comfort, fear of loss, and emotional bonds, or by a commitment to truth, justice, and the welfare of all? 

This ongoing practice of self-reflection is crucial for making ethical choices that are free from the biases 

of the ego and the attachments of the heart (Prabhupada (1986). [14]; Shunmugam & Sukdaven (2024). 

[9]). 

(4) Act for the Larger Good. The chapter powerfully illustrates that individual action—or inaction—

has profound ripple effects on the community and the world. Arjuna’s potential refusal to fight would 

not merely be a personal choice but a catastrophic failure with societal consequences. The suggestion 

for future generations is to understand one's duty (karma) as a contribution to the cosmic order (rita). 

Every role, no matter how small, is part of a larger whole. This expands the ethical framework from the 

individual to the universal, motivating action that is rooted in responsibility for the collective good, 

or loka-sangraha (holding the world together), rather than mere personal gain or avoidance of difficulty 

(Malhotra (2014). [8]; Minor (1982). [1]). 

(5) Cultivate Equanimity. The ultimate aim of the Gita’s teaching is to achieve a state of inner stability 

(sthitaprajna) amidst the inevitable dualities of life—success and failure, praise and blame, pleasure 

and pain. Future generations are advised to train their minds through discipline and practice to remain 

steady and composed in the face of difficult choices. This equanimity (samatvam) ensures that one’s 

actions are not reactive impulses dictated by circumstance but are conscious, considered, and 

purposeful. It is the mental fortress that allows one to choose the right path, understanding that it is 

often the most difficult one, without being swayed by fear or desire (Edgerton (1952). [10]; Raju (1985). 

[2]). 

In essence, these five suggestions form a cohesive ethical program: confront doubt, seek wisdom, purify 

motivation, act selflessly for the whole, and maintain inner peace. Together, they translate the ancient 

wisdom of the first chapter into a timeless blueprint for righteous living, empowering future generations 

to meet their own Kurukshetras with courage, clarity, and compassion. 

11. CONCLUSION :  

This multi-framework analysis affirms that the first chapter of the Bhagavad Gita, Arjuna Vishada Yoga, 

is far more than a narrative prelude; it is a sophisticated, self-contained ethical and psychological treatise 

that establishes a universal paradigm for human moral crisis. Through the structured lenses of SWOC 

and ABCD analysis, the chapter reveals itself as a profound exploration of the tensions between duty 

and desire, emotion and reason, and individual conscience and collective good. Arjuna’s dejection is 

not a failure but a necessary rupture in conventional understanding—a catalytic moment that creates the 

intellectual and emotional space for transformative wisdom. By meticulously deconstructing Arjuna’s 

arguments, the chapter lays bare the limitations of attachment-based and consequence-driven ethics, 

thereby setting the stage for the revolutionary teachings of conscious action, equanimity, and purpose-

driven duty that follow [161]. 

The impact of this chapter resonates across multiple dimensions—individual, communal, societal, and 

global—offering timeless insights into the anatomy of ethical decision-making. It serves as a mirror to 

the human condition, reflecting the inner conflicts that arise when deeply held values clash, and 

providing a roadmap for navigating such dilemmas with courage and clarity. The stakeholder-based 

ABCD analysis further illuminates the complex interplay between personal crisis and broader social 

responsibility, emphasizing that moral action is never isolated but always embedded in a web of 

relationships and consequences. This layered understanding reinforces the chapter’s relevance not only 

as a spiritual text but also as a practical guide for leadership, conflict resolution, and personal 

development in contemporary contexts [162]. 

Ultimately, Arjuna Vishada Yoga offers more than a historical or philosophical examination; it provides 

a living framework for future generations to confront their own Kurukshetras with wisdom and integrity. 

The chapter’s enduring power lies in its ability to transform crisis into opportunity, doubt into inquiry, 

and paralysis into purposeful action. It calls upon individuals to embrace ethical complexity, seek 
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guidance, discern higher duty from personal attachment, and act with equanimity for the larger good. 

In doing so, the first chapter of the Bhagavad Gita remains an immortal source of guidance, affirming 

that the path to clarity begins not in certainty, but in the courageous acknowledgment of confusion—

and the willingness to rise from it. 
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