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ABSTRACT 

Purpose: NGOs play a crucial role in empowering women, particularly in developing 

countries like India, where women face significant socio-economic and cultural challenges. 

This review aims to synthesize and evaluate the literature on how NGOs contribute to women's 

empowerment in India, focusing on their diverse interventions and the impact they have on 

various aspects of women's lives. 

Methodology: This literature review employs a thematic approach, systematically analyzing 

research studies related to NGOs and women's empowerment. A comprehensive search was 

conducted in electronic databases including Google Scholar, JSTOR, and ResearchGate, using 

keywords such as "NGOs," "women's empowerment," "India," "microfinance," "self-help 

groups," and "social programs." The review includes findings from multiple studies to provide 

a holistic understanding of the role and effectiveness of NGOs in this context. 

Findings: The findings reveal that NGOs significantly impact women's empowerment by 

addressing economic, social, and educational barriers. NGOs contribute to economic 

empowerment through microfinance and self-help groups, facilitate social empowerment by 

challenging gender norms and providing community support, and enhance educational 

opportunities. Despite these achievements, challenges such as sustainability, government 

support, and the need for broader political empowerment remain. The review underscores the 

necessity for continued research and improved strategies to maximize the benefits of NGO 

interventions. 

Originality/Value: The originality and value of this analysis lie in its comprehensive 

examination of the roles of NGOs and self-help groups (SHGs) in women's empowerment. 

Type of Paper: Review-based Analysis. 

Keywords: NGOs, Women's Empowerment, India, Self-Help Groups, Social Programs. 

1. INTRODUCTION : 

In the vast and varied landscape of India, Non-Governmental Organizations (NGOs) have become vital 

players in the quest for women’s empowerment. These independent entities, established by passionate 

individuals and groups outside of government structures, work tirelessly to tackle the complex 

challenges faced by women [1]. India is a country of contrasts, with its rich cultural diversity and 

significant socio-economic disparities. For many women, this translates into a daily struggle with 

poverty, unemployment, limited educational opportunities, and deeply ingrained social norms that 

restrict their freedom and potential [2]. While government initiatives have made strides, these issues 

often persist, highlighting the critical need for the support and innovation that NGOs can offer [3]. 

NGOs in India come in many forms, from small local groups to large national and international 

organizations. They focus on a variety of impactful areas: providing microfinance to enable women to 

start businesses, organizing self-help groups (SHGs) to foster financial independence, running 

educational and health awareness programs, and advocating for gender equality. Their work addresses 

both immediate needs and long-term systemic issues, aiming to empower women in practical and 

profound ways. The impact of NGOs on women's lives is broad and deep [4]. Economically, they help 
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women gain financial independence through access to credit and entrepreneurial opportunities. Socially, 

they challenge outdated norms and foster community support, helping women to stand up for their rights 

and advocate for themselves. Politically, NGOs encourage women’s involvement in local governance 

and decision-making, amplifying their voices and influence in their communities [5]. 

This review of literature delves into the various ways NGOs contribute to women’s empowerment in 

India. It aims to gather and present research on their efforts, evaluating the effectiveness of their 

programs and uncovering the challenges they face. By exploring these studies, we can better understand 

the role NGOs play, the successes they’ve achieved, and where improvements are needed. This insight 

is crucial for developing more effective strategies to support women’s empowerment and promote 

gender equality across the country. 

2. OBJECTIVES : 

The objectives of this review paper are: 

(1) Review the Literature on the Role of NGOs in Women's Empowerment in India: To provide a 

comprehensive overview of existing research regarding the contributions of NGOs to various aspects 

of women's empowerment, including economic, social, and educational dimensions. 

(2) Identify Research Gaps: To highlight areas within the current literature where there is a lack of 

detailed study or understanding, particularly concerning the effectiveness and challenges faced by 

NGOs in the empowerment of women in India. 

(3) Outline Future Research Agendas: To suggest potential research directions and methodologies 

for further investigation, including exploring the broader impacts of NGO interventions and the need 

for more integrated approaches to women’s empowerment. 

3. MATERIAL AND METHODS : 

A systematic literature review was conducted to explore the role of NGOs in women's empowerment 

in India. The review involved searching electronic databases such as Google Scholar, JSTOR, and 

ResearchGate using keywords including "NGOs," "women's empowerment," "India," "microfinance," 

"self-help groups," and "social programs." The search focused on studies that examined various 

dimensions of NGO interventions and their impacts on women's socio-economic status. Abstracts of 

the identified papers were screened for relevance and quality. The review included all pertinent studies, 

culminating in the analysis of a comprehensive selection of research articles to provide a thorough 

understanding of the subject. 

4. RELATED WORK-BASED ANALYSIS : 

(1) Razvi, M., & Roth, G. (2010): This study utilizes quantitative surveys to assess how NGOs affect 

the socio-economic development of low-income women. Findings indicate that NGO programs 

lead to increased income and enhanced empowerment. The research emphasizes NGOs' essential 

role in improving the socio-economic status of these women, though its focus on a specific 

demographic may limit broader applicability [6]. 

(2) Lenka, U., & Agarwal, S. (2017): Through case studies and qualitative analysis, this research 

explores how NGOs promote entrepreneurship among women in Uttarakhand. It highlights both 

successful practices and challenges faced by women entrepreneurs. The insights provided can 

guide similar contexts in stimulating economic development; however, the regional focus may 

restrict generalizability [7]. 

(3) Sinha, P. (2003): This study employs surveys and qualitative analysis to examine the motivations 

and constraints faced by women entrepreneurs in North East India. It identifies key factors 

influencing entrepreneurial activities and suggests policy interventions to enhance opportunities. 

While providing valuable insights into the specific context, its regional focus may limit the 

relevance of the findings to other areas [8]. 

(4) Mitra, A. (2011): Using qualitative case studies, this research analyzes feminist organizing within 

NGOs in India, focusing on women's roles and experiences. It offers critical insights into how 

feminist practices influence NGO policies. However, the specific focus on feminist organizing may 

not apply to all NGOs, limiting generalizability [9]. 
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(5) Mercer, C. (2002): This literature review critically assesses the roles of NGOs in democratization 

and civil society development. It provides a comprehensive overview of how NGOs contribute to 

democratic processes, though its broad scope may lack detailed empirical evidence and not include 

recent developments in the field [10]. 

(6) Sridhar, M., & Nagabhushanam, V. (2008): Investigating the uniqueness and critical success 

factors of NGOs in India through focus group discussions, this study identifies characteristics such 

as strong community ties and effective leadership as essential for success. However, the qualitative 

nature and limited participant pool may not fully capture the diversity of the NGO landscape [11]. 

(7) Handy, F., & Kassam, M. (2006): This qualitative study explores rural NGOs' roles in women's 

empowerment, revealing a notable impact through skill enhancement and leadership training. 

However, it identifies a dissonance between advocacy messages and actual practices, raising 

concerns about credibility and effectiveness [12]. 

(8) Kilby, P. (2010): Through a literature review and case studies, Kilby addresses the complexities 

NGOs face in India regarding accountability. The study highlights tensions between meeting donor 

expectations and addressing grassroots needs, suggesting a balanced approach to enhance 

empowerment initiatives' effectiveness [13]. 

(9) Gupta, S. (2021): This research focuses on NGO contributions to women's empowerment in 

Uttarakhand through self-help groups (SHGs). It finds that SHG involvement increases financial 

literacy and social participation among women. While effective locally, the findings may not be 

applicable to regions with different socio-cultural contexts [14]. 

(10) Al Hakim, A., et al. (2022): Conducting a systematic review of various NGO projects, this study 

analyzes their effectiveness and sustainability in promoting women's empowerment.  It emphasizes 

that while many initiatives have positive impacts, sustainability is often compromised by a lack of 

ongoing support. The authors advocate for prioritizing community engagement and capacity 

building in project design [15]. 

These studies collectively underscore the vital role of NGOs in empowering women across various 

contexts, while also highlighting challenges related to accountability, sustainability, and the need for 

localized approaches. The insights gained from these works can guide future research and inform policy 

aimed at enhancing the effectiveness of women's empowerment initiatives globally. 

 

Table 1: Related Studies on The Role of Ngo’s in Women's Empowerment  

S. No 

Name of the 

Author/Year/C

ountry 

Study 

Methodology 
Findings Implications Limitations 

1 

Dhanagare, D. 

N. (2006), India 

[16] 

Historical and 

sociological 

analysis; no 

specific 

sample size 

Emphasizes the 

integration of 

historical context 

into sociological 

research, illustrating 

how historical events 

shape social 

institutions and 

processes. 

Advocates for a 

nuanced approach 

in sociological 

research that 

includes historical 

dimensions, 

enriching 

understanding of 

social phenomena. 

Overemphasis 

on historical 

aspects may 

overshadow 

contemporary 

issues; 

generalizability 

may be limited 

to the Indian 

context. 

2 

Sridhar, K. M., 

& 

Nagabhushanam

, M. (2008), 

India [17]  

Focus Group 

Discussion 

(FGD); 

specific 

sample size 

not mentioned 

Identifies key 

success factors for 

NGOs including 

local context 

understanding, 

community 

Provides actionable 

insights for NGOs 

to enhance 

effectiveness by 

focusing on critical 

success factors. 

Findings may 

not be broadly 

applicable 

beyond the 

specific FGDs 

studied; reliance 

on FGDs might 
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S. No 

Name of the 

Author/Year/C

ountry 

Study 

Methodology 
Findings Implications Limitations 

engagement, and 

adaptability. 

limit depth of 

understanding. 

3 

Nikkhah, H. A., 

& Redzuan, M. 

R. B. (2010), 

Malaysia [18] 

Survey; 

sample size 

not specified 

Highlights NGOs' 

role in promoting 

community 

empowerment and 

sustainable 

development through 

local participation 

and sustainable 

practices. 

Underscores the 

value of NGOs in 

community-driven 

development and 

sustainability. 

Lack of 

specified 

sample size and 

regional focus 

may limit 

applicability to 

diverse NGO 

contexts; 

variations in 

NGO impact 

might not be 

addressed. 

4 
Bendell, J. 

(2017), UK [19] 

Theoretical 

analysis; no 

specific 

sample size 

Explores interactions 

between businesses, 

NGOs, and 

sustainable 

development, 

focusing on 

alignment challenges 

and opportunities. 

Offers a conceptual 

framework for 

understanding 

synergies and 

conflicts between 

business and NGO 

efforts towards 

sustainability. 

Theoretical 

focus may lack 

empirical 

validation; 

relevance might 

need further 

empirical 

support. 

5 

Yap, N. (1990), 

International 

[20] 

Literature 

review; no 

specific 

sample size 

Discusses diverse 

roles of NGOs in 

sustainable 

development, 

examining strategies, 

successes, and 

challenges globally. 

Provides a 

comprehensive 

overview of NGO 

contributions to 

sustainability, 

offering insights 

for practitioners 

and policymakers. 

Study may be 

outdated; does 

not account for 

recent 

developments; 

scope may be 

limited by the 

literature 

reviewed. 

6 

Ramya, R. 

(2023), India 

[21] 

Quantitative 

analysis; 

sample size 

not specified 

Investigates the 

impact of skill 

development 

programs on rural 

women’s socio-

economic 

empowerment, 

finding significant 

positive effects. 

Highlights the 

effectiveness of 

skill development 

programs and 

advocates for their 

expansion to 

support women's 

empowerment. 

Lack of detailed 

sample size 

information and 

potential 

regional bias 

may limit 

generalizability. 

7 

Ahamad, T., 

Sinha, A., & 

Shastri, R. K. 

(2016), India 

[22]  

Survey and 

case studies; 

sample size 

not specified 

Examines how skill 

development and 

vocational education 

contribute to 

women's 

empowerment, 

showing their 

importance for 

economic 

Supports 

integrating skill 

development and 

vocational 

education into 

empowerment 

strategies. 

Lack of detailed 

demographic 

information 

may affect 

applicability 

across socio-

economic 

groups. 
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S. No 

Name of the 

Author/Year/C

ountry 

Study 

Methodology 
Findings Implications Limitations 

opportunities and 

self-reliance. 

8 

Suchitra & 

Ramesh Pai 

(2022), 

International 

[23] 

Systematic 

review; no 

specific 

sample size 

Identifies challenges 

faced by women 

entrepreneurs, 

including financial 

constraints, societal 

norms, and lack of 

support networks. 

Provides a 

comprehensive 

overview of 

challenges, 

informing policy 

recommendations 

and support 

mechanisms. 

May not cover 

latest 

developments 

or emerging 

trends; 

relevance to 

current contexts 

might be 

limited. 

9 

Konwar, M. 

(2014), India 

[24] 

Doctoral 

dissertation; 

case study 

Examines the role of 

Self-Help Groups 

(SHGs) in the socio-

economic 

empowerment of 

women in Sivasagar 

district, finding 

significant positive 

impacts. 

Demonstrates 

SHGs' 

effectiveness in 

promoting socio-

economic 

empowerment, 

offering insights 

for similar 

interventions. 

Findings limited 

to one district; 

may affect 

generalizability 

to other regions 

or contexts. 

10 

Maheshwari, 

M., & Goyal, S. 

(2014), India 

[25] 

Literature 

review/descrip

tive analysis 

Reviews studies on 

the role of SHGs in 

socio-economic 

empowerment, 

showing their 

significant 

contribution to 

women's 

development. 

Provides a 

comprehensive 

view of SHGs' 

impact, offering 

insights for 

policymakers and 

practitioners. 

May not include 

recent studies or 

data; scope 

limited by 

breadth of 

reviewed 

literature. 

11 

Abiddin, N. Z., 

Ibrahim, I., & 

Abdul Aziz, S. 

A. (2022), 

Malaysia [26] 

Quantitative 

analysis; 

survey 

Explores the role of 

NGOs in sustainable 

community 

development, 

highlighting their 

contributions and 

impact. 

Provides insights 

into the 

effectiveness of 

NGOs in promoting 

sustainable 

development, 

informing policy 

and practice. 

May lack 

regional 

specificity; 

findings might 

not be 

applicable to all 

contexts or 

types of NGOs. 

12 

Langmann, S., 

Bezemer, P. J., 

& Pick, D. 

(2021), India 

[27] 

Qualitative 

analysis; case 

studies 

Examines knowledge 

sharing practices 

among local-level 

NGOs in Tamil 

Nadu, revealing 

effective strategies 

for sustainable 

development. 

Offers practical 

recommendations 

for enhancing 

knowledge sharing 

and collaboration 

among NGOs for 

better development 

outcomes. 

Focused on 

local-level 

NGOs; findings 

may not be 

generalizable to 

larger or 

international 

NGOs. 

13 

Brass, J. N., 

Longhofer, W., 

Robinson, R. S., 

& Schnable, A. 

(2018), 

Literature 

review; 

synthesis 

Reviews 35 years of 

scholarship on NGOs 

and international 

development, 

Provides a 

comprehensive 

overview of NGO 

impacts and 

challenges in 

Literature 

review may not 

include the 

most recent 

studies; 
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S. No 

Name of the 

Author/Year/C

ountry 

Study 

Methodology 
Findings Implications Limitations 

International 

[28] 

identifying trends, 

gaps, and key issues. 

international 

development, 

guiding future 

research and 

practice. 

synthesis might 

overlook 

nuanced or 

emerging 

trends. 

14 

Handy, F., 

Kassam, M., & 

Renade, S. 

(2002), India 

[29] 

Survey; 

quantitative 

analysis 

Identifies factors 

influencing women 

entrepreneurs in 

NGOs, such as 

support networks and 

resource availability. 

Highlights critical 

factors for 

supporting women 

entrepreneurs in 

NGOs, suggesting 

improvements in 

resource allocation 

and support 

mechanisms. 

Survey-based; 

may not capture 

deeper 

qualitative 

aspects or 

regional 

variations in 

support 

structures. 

15 

Razvi, M., & 

Roth, G. (2010), 

India [30]  

Quantitative 

analysis; 

survey 

Investigates the 

impact of NGOs on 

the socio-economic 

development of low-

income women, 

showing positive 

effects on income 

and empowerment. 

Demonstrates the 

role of NGOs in 

improving the 

socio-economic 

status of low-

income women, 

supporting 

continued 

investment in such 

programs. 

Limited to low-

income women; 

findings may 

not reflect the 

experiences of 

other 

demographic 

groups. 

16 

Lenka, U., & 

Agarwal, S. 

(2017), India 

[31] 

Case studies; 

qualitative 

analysis 

Explores the role of 

women entrepreneurs 

and NGOs in 

promoting 

entrepreneurship in 

Uttarakhand, 

revealing successful 

practices and 

challenges. 

Provides insights 

into effective 

strategies for 

fostering 

entrepreneurship 

through NGOs, 

useful for similar 

contexts. 

Focuses on 

Uttarakhand; 

results may not 

be 

generalizable to 

other regions 

with different 

socio-economic 

conditions. 

17 

Sinha, P. 

(2003), India 

[32]  

Survey; 

qualitative 

analysis 

Examines 

motivations, social 

support, and 

constraints faced by 

women entrepreneurs 

in North East India. 

Highlights key 

factors influencing 

women 

entrepreneurship, 

suggesting areas for 

policy intervention 

and support. 

Limited to 

North East 

India; may not 

fully address 

the diversity of 

experiences 

across other 

regions. 

18 

Mitra, A. (2011, 

January), India 

[33] 

Qualitative 

analysis; case 

study 

Analyzes feminist 

organizing within 

NGOs in India, 

focusing on women’s 

roles and experiences 

in these 

organizations. 

Provides a critical 

perspective on 

feminist organizing 

and women’s roles 

in NGOs, 

informing gender-

sensitive practices 

and policies. 

Case study 

approach may 

limit 

generalizability

; findings 

specific to 

feminist 

organizing 
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S. No 

Name of the 

Author/Year/C

ountry 

Study 

Methodology 
Findings Implications Limitations 

might not apply 

to all NGOs. 

19 

Mercer, C. 

(2002), 

International 

[34]  

Literature 

review; critical 

analysis 

Reviews literature on 

NGOs, civil society, 

and democratization, 

assessing their roles 

and impacts on 

democratic 

processes. 

Offers a critical 

perspective on how 

NGOs contribute to 

democratization, 

guiding future 

research and policy. 

May not 

include recent 

developments 

or innovations; 

focuses on a 

broad scope, 

which might 

lack detailed 

empirical 

evidence. 

20 

Krishna, C. P., 

Nadu, T., & 

Ramesha, H. H. 

(2019), India 

[35]  

Survey; 

quantitative 

analysis 

Investigates the 

functioning and 

impact of self-help 

groups (SHGs) in 

Ramanagar district, 

focusing on their 

effectiveness in 

empowerment. 

Provides evidence 

of SHGs' 

effectiveness in 

local empowerment 

and development, 

supporting 

continued support 

for these groups. 

Limited to one 

district; 

findings may 

not be 

applicable to 

other regions 

with different 

socio-economic 

contexts. 

21 

Handy, F., & 

Kassam, M. 

(2006) / Rural 

NGOs [36] 

Qualitative 

analysis 

through case 

studies and 

interviews 

Rural NGOs 

significantly impact 

women’s 

empowerment but 

often struggle with 

internal and external 

inconsistencies. 

Highlights the need 

for NGOs to align 

practices with 

advocacy to 

effectively 

empower women. 

Limited to rural 

settings; 

findings may 

not be 

generalizable. 

22 
Kilby, P. (2010) 

/ India [37] 

Theoretical 

analysis and 

case studies 

NGOs in India face 

challenges in 

promoting women's 

empowerment and 

maintaining 

accountability. 

Calls for improved 

accountability 

mechanisms and 

strategies to 

overcome barriers 

in women's 

empowerment. 

Broad focus 

may overlook 

specific 

regional or 

organizational 

nuances. 

23 

Gupta, M. 

(2021) / 

Uttarakhand, 

India [38] 

Case studies 

and qualitative 

interviews 

NGOs in 

Uttarakhand have a 

positive impact on 

women’s 

empowerment but 

vary in effectiveness. 

Suggests tailored 

approaches for 

different regions to 

enhance the impact 

of NGOs on 

women’s 

empowerment. 

Limited sample 

size; findings 

may not reflect 

broader trends. 

24 

Bryan, V., & 

Mendaglio, S. 

(2020) / India 

[39]  

Case study and 

qualitative 

analysis 

An NGO’s initiative 

successfully builds 

leadership capacity 

among women in 

Self-Help Groups 

(SHGs). 

Demonstrates the 

effectiveness of 

leadership 

programs in 

empowering 

women within 

SHGs. 

Focus on one 

NGO; results 

may not be 

generalizable to 

other contexts. 
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S. No 

Name of the 

Author/Year/C

ountry 

Study 

Methodology 
Findings Implications Limitations 

25 

Al Hakim, G., et 

al. (2022) / 

Global [40] 

Literature 

review and 

analysis 

Current approaches 

to women’s 

empowerment by 

NGOs may not be 

sustainable long-

term. 

Encourages 

reassessment and 

innovation in NGO 

strategies for 

sustainable 

women’s 

empowerment. 

Literature 

review may not 

capture all 

recent 

developments. 

26 

Umashankar, D. 

(2006) / India 

[41] 

Quantitative 

analysis and 

survey 

Participation in self-

help groups (SHGs) 

leads to significant 

improvements in 

women’s 

empowerment. 

Supports the use of 

SHGs as a model 

for women’s 

empowerment 

programs. 

Study may not 

account for 

variations in 

SHG 

effectiveness. 

27 
Kilby, P. (2006) 

/ Global [42] 

Theoretical 

analysis and 

case studies 

NGOs face dilemmas 

balancing 

accountability and 

empowerment goals. 

Highlights the need 

for NGOs to 

develop strategies 

that reconcile 

accountability with 

empowerment 

objectives. 

Theoretical 

focus may lack 

practical 

application. 

28 

Wellens, L., & 

Jegers, M. 

(2014) / Europe 

[43] 

Literature 

review and 

theoretical 

analysis 

Effective governance 

in nonprofits requires 

a multi-stakeholder 

approach. 

Provides a 

framework for 

improving 

governance in 

nonprofit 

organizations. 

May not 

address all 

types of 

nonprofit 

organizations. 

29 

Banks, N., et al. 

(2015) / Global 

[44] 

Theoretical 

analysis and 

case studies 

The close 

relationship between 

NGOs, states, and 

donors can create 

conflicts of interest. 

Suggests the need 

for greater 

transparency and 

independence in 

NGO operations. 

General 

analysis may 

not reflect all 

specific 

interactions. 

30 

Baur, D., & 

Schmitz, H. P. 

(2012) / Global 

[45] 

Theoretical 

analysis and 

case studies 

Accountability 

mechanisms can lead 

to co-optation and 

undermine NGO 

effectiveness. 

Calls for rethinking 

accountability 

mechanisms to 

prevent co-optation 

and maintain NGO 

effectiveness. 

Theoretical 

focus; may not 

address 

practical 

implementation 

issues. 

 

4.1 Overview of Summary of Papers: 

The reviewed papers collectively highlight the significant role of NGOs in advancing women's 

empowerment, revealing a complex interplay of strategies, challenges, and contextual factors. Key 

themes from the literature include: 

(1) Impact on Socio-Economic Development: Many studies demonstrate that NGO programs 

contribute positively to women's income, social participation, and overall empowerment. These 

initiatives often focus on economic activities, skill development, and leadership training. 

(2) Regional Specificity: A recurrent theme is the localized nature of findings. While many studies 

provide valuable insights into specific regions (e.g., Uttarakhand, North East India), their 

applicability to other contexts is often limited. This underscores the need for adaptable frameworks 

that can be generalized across diverse settings. 
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(3) Accountability and Credibility Issues: Research indicates a persistent tension between meeting 

donor requirements and addressing the actual needs of communities. This misalignment can 

compromise the credibility and effectiveness of NGOs, suggesting a need for improved 

accountability mechanisms that prioritize beneficiaries’ voices. 

(4) Sustainability Concerns: Several papers highlight challenges related to the sustainability of 

empowerment initiatives. While many projects achieve short-term successes, the lack of ongoing 

support and community engagement often undermines long-term outcomes. Emphasizing capacity 

building and community ownership is crucial for sustaining benefits. 

(5) Feminist Perspectives and Gender Sensitivity: Integrating feminist organizing principles within 

NGOs can enhance gender-sensitive policies and practices. However, the specific focus on feminist 

perspectives may limit the findings' generalizability to all types of NGOs. 

(6) Best Practices and Recommendations: The studies collectively advocate for the adoption of 

effective strategies, such as leadership training and self-help groups, while also calling for a 

balanced approach to accountability. Comprehensive policy recommendations are needed to guide 

future initiatives. 

Current Status: 

The current status of research on NGOs and women's empowerment reflects a growing recognition of 

the complexities involved in this field. While significant progress has been made in documenting the 

contributions of NGOs, several critical gaps and challenges remain: 

(1) Need for Broader Applicability: There is an ongoing need for research that moves beyond 

specific case studies to develop frameworks applicable to diverse contexts. This will enhance the 

generalizability of findings and support the adaptation of successful strategies across different 

regions. 

(2) Enhanced Accountability Frameworks: Current research highlights the importance of 

establishing accountability systems that genuinely reflect the needs of women and communities. 

This includes developing participatory evaluation methods that incorporate feedback from 

beneficiaries. 

(3) Focus on Sustainability: Addressing sustainability is increasingly recognized as essential. The 

current status calls for more research on how to effectively foster long-term community 

engagement and capacity-building initiatives that can sustain empowerment outcomes. 

(4) Integration of Gender and Intersectionality: While feminist perspectives are acknowledged, 

there is a growing demand for more intersectional approaches that consider the varied identities 

and experiences of women. This can lead to more inclusive and effective empowerment strategies. 

(5) Call for Longitudinal Studies: There is a pressing need for longitudinal research to assess the 

long-term impacts of NGO interventions on women's empowerment. Such studies can provide 

deeper insights into the dynamics of change over time. 

(6) Collaboration and Networking: The current status reflects an increasing recognition of the 

importance of collaboration among NGOs, governments, and local communities. Strengthening 

networks can enhance the sharing of best practices and collective impact. 

In summary, while substantial knowledge exists regarding the role of NGOs in women's empowerment, 

the current status emphasizes the necessity for broader applicability, enhanced accountability, 

sustainability, and a deeper integration of gender and intersectional perspectives. Continued research 

and collaboration are essential for advancing this field and improving outcomes for women across 

diverse contexts. 

 

4.2 Desired Status: 

The desired status of the research problem regarding the role of NGOs in women's empowerment 

encompasses several key aspects aimed at fostering a deeper understanding and more effective 

interventions. Here’s a discussion of the desired status: 

(1) Enhanced Understanding of Impact: 

The research aims to comprehensively document and analyze how various NGO initiatives contribute 

to women's empowerment in diverse contexts. This includes not only economic aspects, such as income 

generation and entrepreneurship, but also social dimensions like leadership development, education, 

and community engagement. A nuanced understanding of these impacts will help in tailoring 

interventions to specific community needs. 
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(2) Greater Generalizability of Findings: 

One of the desired outcomes is to produce findings that are more broadly applicable across different 

demographic groups and geographical regions. While many existing studies focus on specific areas or 

populations, the aim is to develop frameworks and models that can be adapted to various contexts, 

enhancing the relevance and applicability of research outcomes. 

(3) Addressing Accountability Challenges: 

A critical aspect of the desired status is the development of accountability frameworks that ensure NGOs 

can balance donor expectations with the genuine needs of the communities they serve. This involves 

creating mechanisms for greater transparency and responsiveness to beneficiaries, fostering trust and 

credibility in NGO operations. 

(4) Sustainability of Empowerment Initiatives: 

The research should focus on identifying strategies that promote the long-term sustainability of 

empowerment initiatives. This includes exploring how NGOs can build enduring relationships with 

communities, ensuring that benefits persist beyond the lifespan of specific projects. Emphasizing 

capacity-building and community ownership is essential for achieving sustainable outcomes. 

(5) Integration of Feminist Perspectives:  

A desired status involves integrating feminist perspectives into the design and implementation of NGO 

programs. This means critically examining power dynamics within organizations and ensuring that 

women's voices are central to decision-making processes. Such integration can enhance the 

effectiveness of empowerment initiatives by making them more inclusive and responsive to women's 

needs. 

(6) Collaboration and Networking: 

Encouraging collaboration among NGOs, local communities, governments, and other stakeholders is 

vital for achieving a desired status. Research should promote the sharing of best practices and lessons 

learned, facilitating networks that strengthen collective efforts toward women's empowerment. 

(7) Comprehensive Policy Recommendations: 

The research should culminate in well-informed policy recommendations that guide NGOs, 

governments, and international organizations in their efforts to empower women. These 

recommendations should be evidence-based and consider the complex socio-economic dynamics at 

play in different contexts. 

(8) Longitudinal Studies and Continuous Research: 

Finally, the desired status emphasizes the need for ongoing, longitudinal studies that track the impacts 

of NGO interventions over time. Continuous research will help refine strategies, adapt to changing 

circumstances, and assess the long-term effectiveness of empowerment programs. 

In summary, the desired status of the research problem is to foster a comprehensive, sustainable, and 

accountable framework for understanding and enhancing the role of NGOs in women's empowerment, 

ultimately leading to more effective and lasting outcomes for women across diverse contexts. 

5.  RESEARCH GAP & RESEARCH AGENDAS : 

5.1 Research Gap: 

The review identifies several research gaps that need addressing: 

Long-Term Impact Assessment: There is a lack of longitudinal studies evaluating the long-term 

effects of NGO interventions on women’s empowerment and their broader socio-economic impacts. 

Sustainability and Scalability: Research is needed on the sustainability and scalability of successful 

NGO programs, including how they can be expanded or replicated in different regions. 

Integration with Government Programs: There is insufficient research on how NGOs can better 

integrate their efforts with government schemes to create more comprehensive support systems for 

women. 

Cultural and Political Barriers: More studies are required to explore the impact of cultural norms and 

political changes on the effectiveness of NGO interventions. 

 

5.2 Possible Research Agendas Related to the Role of Ngo’s in Women's Empowerment: 

(1) Comparative Studies of NGO Models: 

Conduct comparative analyses of different NGO models operating in various socio-economic and 

cultural contexts. This research would explore which strategies are most effective in promoting women's 
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empowerment, considering factors such as organizational structure, funding sources, and community 

engagement. The goal is to identify best practices that can be adapted or replicated in other settings. 

(2) Longitudinal Impact Assessments: 

Develop longitudinal studies that track the long-term effects of NGO interventions on women’s 

empowerment. This agenda would aim to assess not only immediate outcomes but also the sustainability 

of changes in income, social participation, and leadership roles over time. Understanding these 

dynamics can inform future program designs and policy recommendations. 

(3) Accountability Mechanisms and Effectiveness: 

Investigate the accountability frameworks used by NGOs and their effectiveness in meeting both donor 

and community expectations. This research could focus on participatory evaluation methods that 

involve beneficiaries in assessing program impact. Identifying successful accountability practices can 

enhance the credibility and responsiveness of NGOs. 

(4) Intersectionality in Women’s Empowerment: 

Explore the intersectional experiences of women in NGO programs, examining how factors such as 

race, ethnicity, socio-economic status, and geographic location influence empowerment outcomes. This 

agenda would aim to develop more inclusive strategies that address the diverse needs of women across 

different contexts. 

(5) Community Ownership and Sustainability: 

Research the role of community ownership in the sustainability of empowerment initiatives. This 

agenda could focus on how NGOs can foster community involvement in program design and 

implementation, ensuring that initiatives are culturally relevant and have local support. Understanding 

these dynamics can lead to more effective and sustainable interventions. 

(6) Feminist Practices within NGOs: 

Investigate how feminist principles are integrated into NGO practices and policies. This research would 

assess the impact of feminist organizing on program outcomes and explore the challenges and successes 

of implementing gender-sensitive approaches within various organizational contexts. 

(7) Technology and Women’s Empowerment: 

Examine how technology, including digital tools and platforms, can enhance women’s empowerment 

through NGO initiatives. This agenda could investigate the effectiveness of online training programs, 

networking opportunities, and access to information as tools for empowerment, especially in remote or 

underserved areas. 

(8) Policy Frameworks and Advocacy: 

Analyze existing policy frameworks that govern NGO operations and their implications for women's 

empowerment. This research would aim to identify gaps in policy that hinder effective NGO work and 

develop advocacy strategies to influence policy changes that support women's rights and empowerment. 

(9) Evaluation of Self-Help Groups (SHGs): 

Conduct comprehensive evaluations of self-help groups (SHGs) as a popular model used by NGOs for 

women's empowerment. This agenda would investigate the effectiveness of SHGs in improving 

financial literacy, income generation, and social capital among women, as well as the factors that 

contribute to their success or failure. 

(10) Global Perspectives on Women’s Empowerment: 

Explore the global landscape of NGOs working on women's empowerment, comparing strategies and 

outcomes across different countries and regions. This research could focus on identifying international 

best practices and understanding how local contexts shape the effectiveness of global initiatives. 

Thus, these research agendas aim to deepen understanding of the complex dynamics surrounding NGOs 

and women's empowerment, enhancing the effectiveness and sustainability of interventions. By 

addressing these areas, researchers can contribute valuable insights that inform policy and practice, 

ultimately improving outcomes for women worldwide. 

6. ANALYSIS OF RESEARCH PROBLEM :  

6.1 SWOC Analysis of Research Problem: 

A SWOC analysis of NGOs and self-help groups (SHGs) in women's empowerment highlights both 

their strengths and challenges. NGOs are particularly effective in engaging communities and adapting 

their programs to local needs, while SHGs empower women economically by providing access to 

savings, credit, and skill development, along with social support networks [46]. However, both types 
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of organizations struggle with issues like accountability and a lack of awareness among potential 

beneficiaries [47]. 

There are promising opportunities for growth, driven by increasing recognition of women’s issues and 

advances in technology that can improve outreach and effectiveness. Yet, cultural barriers and concerns 

about sustainability remain significant challenges that can affect the impact of these initiatives [48]. 

In the context of SHGs, studies show they focus on empowerment and provide diverse insights that 

enrich our understanding of their effects. While these studies are rigorous and offer practical 

recommendations, their findings may not always be applicable to broader contexts due to regional focus 

and methodological limitations, such as reliance on self-reported data and lack of long-term 

studies[49].To enhance the effectiveness and sustainability of both NGOs and SHGs, it’s essential to 

adopt a coordinated approach among all stakeholders. This can help address existing challenges and 

maximize their potential in promoting women's empowerment [50]. 

 

(i) Strengths of using NGOs in Women Empowerment: 
(1) Diverse Interventions: NGOs employ a variety of strategies to empower women, including 

microfinance, self-help groups (SHGs), educational programs, and health initiatives. This diversity 

enables NGOs to address multiple facets of women's needs and challenges effectively. 

(2) Community Engagement: NGOs often work closely with local communities, allowing them to tailor 

their programs to specific cultural and socio-economic contexts. This grassroots approach enhances the 

relevance and impact of their interventions. 

(3) Flexibility and Innovation: As independent entities, NGOs can implement innovative solutions and 

adapt quickly to emerging needs and challenges, often filling gaps left by government programs. 

(4) Empowerment Focus: Many NGOs emphasize not just economic empowerment but also social and 

political empowerment, working to shift societal norms and increase women's participation in decision-

making processes. 

 

(ii) Weaknesses of using NGOs in Women Empowerment: 
(1) Limited Resources: Many NGOs operate with limited financial and human resources, which can 

constrain their ability to scale their programs and achieve long-term sustainability. 

(2) Dependence on External Funding: NGOs often rely on donations and grants from external sources, 

which can lead to financial instability and dependency, impacting their long-term effectiveness and 

independence. 

(3) Fragmentation: The presence of numerous NGOs with varying missions and approaches can lead to 

fragmented efforts and duplication of work, reducing the overall impact of their collective efforts. 

(4) Challenges in Measuring Impact: Quantifying the impact of NGO interventions on women's 

empowerment can be challenging, leading to difficulties in assessing the effectiveness of programs and 

making data-driven improvements. 

 

(iii) Opportunities for using NGOs in Women's Empowerment: 
(1) Increased Government Collaboration: Strengthening partnerships with government agencies can 

enhance the effectiveness of NGO programs and ensure better alignment with national development 

goals. 

(2) Technological Advancements: Leveraging technology can improve outreach, efficiency, and impact 

of NGO programs, including using digital platforms for education, advocacy, and communication. 

(3) Expanding Networks: Building networks with other NGOs, international organizations, and private 

sector partners can provide additional resources, expertise, and opportunities for collaboration. 

(4) Growing Awareness: Increasing awareness of women's issues and the role of NGOs in addressing 

them can lead to greater support from the public and potential donors, enhancing the ability of NGOs 

to implement and sustain their programs. 

 

(iv) Challenges of using NGOs in Women Empowerment: 
(1) Political and Regulatory Challenges: Changes in political climates or regulatory frameworks can 

impact NGO operations, including restrictions on foreign funding or increased scrutiny and compliance 

requirements. 
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(2) Cultural Resistance: Deep-rooted cultural norms and resistance to gender equality can hinder the 

effectiveness of NGO interventions and impede progress toward women's empowerment. 

(3) Economic Downturns: Economic crises or downturns can reduce available funding and resources 

for NGOs, affecting their ability to deliver services and support their beneficiaries. 

(4) Competition for Resources: Intense competition among NGOs for limited funding and resources 

can lead to fragmentation and inefficiencies, potentially undermining the impact of individual 

organizations. 

7. DISCUSSION : 

The role of NGOs in women’s empowerment in India has been extensively documented, highlighting 

their significant contributions across economic, social, and educational domains. This review 

underscores the diverse strategies employed by NGOs, including microfinance programs, self-help 

groups, and educational initiatives, which collectively address the multifaceted challenges faced by 

women. NGOs' ability to adapt to local contexts and innovate in their approaches is a notable strength. 

However, the review also identifies critical areas where further investigation is needed. 

Strengths and Opportunities: NGOs have demonstrated considerable success in empowering women 

through diverse interventions tailored to local needs. Their grassroots approach ensures that programs 

are culturally relevant and address specific community challenges. For instance, microfinance 

initiatives have provided women with financial independence, while educational programs have 

enhanced women's skills and knowledge. The flexibility and innovative capacity of NGOs enable them 

to respond to emerging needs and fill gaps left by government programs. This adaptability is crucial in 

a dynamic socio-economic environment. 

Weaknesses and Challenges: Despite these successes, NGOs face several challenges. Limited 

financial and human resources often constrain their ability to scale programs and achieve long-term 

sustainability. Dependency on external funding can lead to financial instability and impact the 

independence of NGOs. Additionally, the fragmentation of efforts due to the large number of NGOs 

with varying missions can lead to inefficiencies and reduced overall impact. The difficulty in measuring 

the effectiveness of interventions further complicates efforts to assess and improve program outcomes. 

8.  LIMITATIONS : 

The review of the literature has several limitations. Firstly, the variability in the quality and scope of 

studies means that the findings may not be uniformly applicable across different contexts within India. 

Additionally, many studies rely on self-reported data, which can introduce bias and affect the reliability 

of the conclusions. The focus on specific types of interventions, such as microfinance and SHGs, may 

overlook other important aspects of women's empowerment. Furthermore, the rapid pace of change in 

the socio-economic and political landscape means that some findings may become outdated quickly. 

9. RECOMMENDATIONS AND COPING STRATEGIES : 

To address the identified gaps and challenges, the following recommendations are proposed: 

Enhanced Collaboration: Strengthen partnerships between NGOs and government agencies to ensure 

better alignment of objectives and resource sharing. Joint programs can leverage the strengths of both 

sectors to achieve greater impact. 

Focus on Sustainability: Develop strategies to improve the financial sustainability of NGOs, such as 

diversifying funding sources, building local capacities, and implementing cost-effective measures. 

Comprehensive Impact Assessment: Conduct longitudinal studies and use robust evaluation methods 

to assess the long-term effects of NGO programs. This will help in understanding their true impact and 

refining strategies. 

Address Cultural Resistance: Implement programs that actively engage with and address cultural 

norms and resistance. This can include community-based education and advocacy to shift attitudes 

towards gender equality. 

Leverage Technology: Utilize digital tools and platforms to enhance program delivery, increase 

outreach, and improve monitoring and evaluation processes. 

10. CONCLUSION : 

In conclusion, NGOs play a pivotal role in advancing women’s empowerment in India through various 

targeted interventions. Their ability to adapt and innovate is a significant asset, yet they face challenges 
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related to resource limitations, financial instability, and the need for effective impact measurement. 

Addressing these challenges through improved collaboration, focus on sustainability, and 

comprehensive research will enhance the effectiveness and reach of NGO programs. By exploring the 

identified research gaps and implementing the recommended strategies, NGOs can further their mission 

of empowering women and contributing to broader socio-economic development goals. Continued 

research and adaptation will be crucial in navigating the evolving landscape of women’s empowerment 

and ensuring lasting positive change. 
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